Virtual Special-Called Session of Jurisdictional Conference
October 15, 2022, 9:00 a.m.

Host Site
Greater New Jersey Mission and Resource Center, Neptune, NJ

Purpose
Hear a report from the Northeastern Jurisdictional Episcopacy committee and the NEJ
College of Bishops regarding episcopal elections,

Conduct a vote on the number of bishops to elect during the regularly scheduled
Jurisdictional Conference.
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How to Register for the Virtual Special-Called Session of Jurisdictional
Conference

All delegates with voice and vote will be automatically registered for the Special Session.

What to know before the session:

1. Only voting delegates and delegates with voice will be allowed to participate in the
session via Zoom video. Zoom participants have been automatically registered and
should have received a confirmation email. If you believe you should have received a
confirmation email and have not, please contact the head of your delegation or Tom
Salsgiver, NEJ Secretary, at tsalsgiver@susumc.org.

2. Reserve delegates and visitors are invited to participate by watching the sessions live on
YouTube at https://www.youtube.com/watch?v=jogZp5SmuFw.

3. If your household has two or more voting members, you will need to use different
devices (phones, computers, or tablets) to participate and vote.

4. Each voting member can participate by using one device only. You cannot log in on
both your phone and your computer, for example. It is essential that people in the same
household use different devices and that they log on using the link sent specifically to
them. Each Zoom link for video is unique and cannot be shared with others.

5. Closed captions will be provided. A professional closed captioning company will provide
service to ensure the accuracy. You may turn on/off or change the font size.

6. Three reminder emails with your Zoom webinar link will be sent a week, a day, and the
hour before the special session. Be sure to check your junk mail if you do not see your
registration email or reminder emails.

YouTube Link for Unseated Reserve Delegates and Guests

Reserve delegates and visitors are invited to participate by watching the sessions live on
YouTube at https://www.youtube.com/watch?v=jogZp5SmuFw.
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Welcome Letter from the Northeastern Jurisdiction Secretary
October 2022
Dear Siblings in Christ,

As secretary of the Northeastern Jurisdiction, | want to welcome you to this special
called session of the Jurisdictional Conference. The College of Bishops (COB) and the
Committee on Episcopacy (COE) have been working diligently regarding the needs and
direction of the NEJ, especially in the area of episcopal leadership. This specially called session is the
culmination of that hard work and collaborative effort of these two groups.

As delegates, reserves, and youth delegates, | know you have received the materials provided by both
the COB and COE. In preparation for the meeting on October 15, | am certain that you have read,
studied, and spent significant time in prayer over these important concerns and decisions that must be
made.

As we gather to worship, listen, discuss, and make decisions, | would remind us that Philippians 2 will be
the scripture that will also undergird our 21st Jurisdictional Conference in less than three weeks. This
chapter seems equally relevant for us as we meet on October 15, 2022.

The writer of Philippians in the 2nd chapter, verses 2-3 wrote: “do nothing from selfish ambition or
conceit, but in humility regard others as better than yourselves (ourselves). Let each of you (us) look not
to your (our) own interests, but to the interests of others".

As we gather in these unprecedented times, | give thanks to God for you the delegates, reserves, and
youth. | am grateful for the work and dedication of the College of Bishops and the Committee on
Episcopacy.

As we proceed to do the work that God has called us to do, may we do everything from thinking to
speaking, to voting looking not to our own interests, but rather through the leading of the Holy Spirit,

discerning what is best for the future mission and ministry of the Northeastern Jurisdiction.

Thanks be to God for God's continued faithfulness. And, thanks be to God for each of you and your
continued faithful response to God's call and ministry.

In Ministry with You,

C b n Cag iy~

Thomas L. Salsgiver
Secretary, Northeastern Jurisdiction



Call Letter for Virtual Special-Called Session of Jurisdictional Conference
September 8, 2022

MEMORANDUM

TO: Delegates to the Northeastern Jurisdictional Conference
FROM: The NEJ College of Bishops

RE: Special-called Session of Jurisdictional Conference

Dear Colleagues,
Greetings from the One who is “making all things new.” (Rev. 21:5)

There is no doubt that we have been journeying through unprecedented times in the life of our church
and world. While we have been deeply challenged, we know that God has been our light and salvation
as evidenced in the stories of faithful and resilient leadership offered by our clergy and congregational
leadership during this season.

In the midst of this liminal season, we have had to alter our regular rhythm of meetings. General
Conference has been further postponed and the opportunity for us to have the November 2022
Jurisdictional Conference this fall has only been recently permitted. These developments have caused
us to intentionally examine the needs and direction of the jurisdiction, especially in the area of episcopal
leadership.

Because of this, after consultation and in cooperation with the Northeastern Jurisdictional Committee
on Episcopacy, the College of Bishops is calling for a Special Virtual Session of the Northeastern
Jurisdiction Conference on October 15, 2022 from 9:00 a.m. — 1:00 p.m. based on the provisions of
91521.2 of the 2016 United Methodist Book of Discipline. Based on 9521.4, the agenda for this Special
Session will be limited to the following items:

1. Hear areport from the Northeastern Jurisdictional Episcopacy Committee and the NEJ College of
Bishops regarding episcopal elections,

2. Conduct a vote on the number of bishops to elect during the regularly scheduled Jurisdictional
conference.

The NEJ Episcopacy Committee and the NEJ College of Bishops will together circulate reports in advance
to enable you to prepare for the discussion and vote. Both groups recognize there are options ranging
from no elections to the full number eligible to be elected that need to be explored and considered
before we gather for the regular session of Jurisdictional Conference in early November. We believe
that this is essential in order to structure and implement the schedule appropriately for that meeting.



Both the NEJ Episcopacy Committee and the NEJ College of Bishops believe it is important to have a
fuller conversation and vote in a special session in order to discern together a decision that will have a
long-term effect on the mission and ministry of the Jurisdiction as well as the wider church. We also
believe this will assist the episcopal candidates and delegates in their preparation and discernment if the
decision is made to conduct elections.

A ZOOM link as well as reports from the Episcopacy Committee and the College of Bishops will follow in
a separate e-mail.

Let us covenant to be in prayer for this meeting as we intentionally gather to discern the future direction
of ministry in the Northeastern Jurisdiction for the sake of making disciples of Jesus Christ for the
transformation of the world.




Agenda
Northeastern Jurisdictional Conference

Virtual Special-Called Session
October 15, 2022, 9:00 a.m.

Host Site
Greater New Jersey Mission and Resource Center, Neptune, NJ

Purpose
Hear a report from the Northeastern Jurisdictional Episcopacy committee and the NEJ College of Bishops
regarding episcopal elections

Conduct a vote on the number of bishops to elect during the regularly scheduled
Jurisdictional Conference.

8:45 a.m. Log On To Zoom to Be Verified and Admitted (add zoom link here)
9:00 a.m. Gathering Worship

9:20 a.m. Welcome and Opening the Session — Bishop Sudarshana Devadhar

e Explanation of voting procedures — Secretary Rev. Tom Salsgiver
e Organizing Motion — Secretary Rev. Tom Salsgiver
o Delegates Vote — Bishop John Schol

9:35 a.m. Reporting from The College of Bishops and the Committee on Episcopacy

e Update and learnings from collaborative and team approach through conferences and episcopal
leadership
o Susquehanna, West Virginia and Western Pennsylvania - Rev. Kathleen Elaine Kind
o Baltimore-Washington and Peninsula Delaware — Rev. Megan Shitama
o Eastern Pennsylvania and Greater New Jersey — Rev. Dawn Taylor-Storm
o NEJ College of Bishops — Bishop LaTrelle Easterling
e NEJ Committee on Episcopacy — Chairperson Bonnie Marden
e Joint Supplemental Report and Statement from the COE and the COB — Chairperson Bonnie

Marden and Bishop LaTrelle Easterling
10:00 a.m. Conversation
10:40 a.m. Break
10:55 a.m. Reconvene to reflect on questions and need for additional information
11:25 a.m. Discussion and Voting — Bishop John Schol
The COE Recommendation — Chairperson Bonnie Marden
12:40 p.m. Announcements for November NEJ Jurisdictional Conference (5 minutes) — Secretary Rev.
Tom Salsgiver

12:45 p.m. Adjournment — Bishop Schol



Annotated Agenda (includes voting instructions)

9:00 a.m. Gathering Worship

Welcome and Call to Celebration — Bishop Thomas Bickerton

Song - Friend of God
Israel Houghton and Michael Gungor, CCLI #3991651

Song - How Great Thou Art
Stuart K. Hine, CCLI #14181

Prayer
Gracious and loving Creator, our joy is complete in your great mercy and love, and
serving Christ’s church together.

Christ Jesus forgive us when we let hard times steal our joy.

Holy Spirit visit us with the winds of hope and fire to ignite passion to deepen our faith
and broaden our love.

Creator, Redeemer and Sustainer, pour out your wisdom and understanding to discern
your path forward for The United Methodist Church in our region.

Amen.
Scripture, Philippians 1:3-11 — Bishop Alfred Johnson

Message — Bishop Cynthia Moore-Koikoi
Love, Understand, Decide, Philippians 1:3-11

Closing Song — The Blessing
Kari Jobe, Cody Carnes, Steven Furtick, Chris Brown, CCLI #7147007

9:20 a.m. Opening the Session

Greeting and purpose of the session — Bishop Sudarshana Devadhar

Today we gather as a special session of the Northeastern Jurisdiction Conference under
paragraph 521 of The Book of Discipline. We are only to conduct and act what was part of the
called session which is to hear reports from the Council of Bishops and the Committee on
Episcopacy to provide information that will assist the NEJ Conference in voting on the number of
bishops to be elected at the reqular session of the Northeastern Jurisdiction Conference in
November.

Call to order — Bishop Sudarshana Devadhar

Explanation of voting procedures — Secretary Rev. Tom Salsgiver



Voting

Those voting on Zoom today will use the Zoom tools to record votes and engage in parliamentary
procedure. Votes will be conducted using the Zoom polling feature. On your device a poll will
appear each time you are to vote. The presiding bishop will explain the choices with each vote.
You will be given 15 seconds for voting. You are to select your choice by using your cursor or if
you have a touch screen, touch your selection. After the poll closes, the presiding bishop will
announce the results. Only delegates elected by an annual conference have a vote. Youth
delegates, unseated reserve delegates and bishops do not have a vote.

Participating in the Parliamentary Process

The chat on Zoom will be used for participating in the parliamentary process. The chat is not to
be used for anything else but the following. Anyone who uses the chat for anything else but
these procedures may lose their privilege to participate in the parliamentary process.

Type the following into the chat to participate in the parliamentary process.

Type a 1 and your annual conference initials to speak in favor of a motion. For example, 1UNY.

Type a 2 and your annual conference initials to speak against a motion. For example, 2WPA.

Type a 3 to make an amendment. Type the number 3 and then type your amendment.

Type a 4 for a parliamentary or disciplinary matter. Type the number 4 and then type the matter,
parliamentary or disciplinary matter.

Type a 5 to ask a question. Type the number 5 and then type your question. A team is prepared
to respond to your question and message you. If the team feels the question is important to a
matter before the body, it will be sent to the conference secretary to be presented to the body.

The presiding bishop will recognize you by name and will state the purpose for which you are
recognized. Once your name has been recognized, on your screen a message will appear to
accept being a panelist. You will select to be a panelist, turn on your camera, unmute yourself
and speak.

A team will see, review and respond to all items submitted by the delegates. That team includes
the chairperson of the committee on episcopacy, conference secretary, assistant conference
secretary, parliamentarian and the presiders.



Organizing Motion — Secretary Salsgiver
The chat is now turned on.

Bishop Schol, | move that the bar of the conference be all of the delegates on this Zoom webinar.
They will have voice and vote. Additionally, on site at the Greater New Jersey Mission and
Resource Center are delegates of the Jurisdictional conference who also are part of the bar of the
conference. Also on the Zoom webinar are the youth delegates, College of Bishops, General
Commission on Religion and Race staff person, Enger Muteteke who will serve as a monitor and
members of the technology team each of whom do not have a vote. The youth delegates have
voice and may be recognized to speak about a matter before the Conference.

Further, a YouTube link has been provided for all others who want to attend the NEJ Special
Conference from across the Jurisdiction and denomination.

We welcome all of the delegates, reserve delegates, youth delegates, committee on episcopacy,
bishops and visitors who are joining by Zoom or YouTube.

Delegates Vote — Bishop John Schol
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9:35 a.m. Reporting from The College of Bishops and the Committee on Episcopacy
e Update and learnings from collaborative and team approach through conferences and episcopal
leadership
o Susquehanna, West Virginia and Western Pennsylvania - Rev. Kathleen Elaine Kind
o Baltimore-Washington and Peninsula Delaware — Rev. Megan Shitama
o Eastern Pennsylvania and Greater New Jersey — Rev. Dawn Taylor-Storm

e NEJ College of Bishops — Bishop LaTrelle Easterling (printed report found on page 25)

e NEJ Committee on Episcopacy (printed report found on page 18) — Chairperson Bonnie Marden

e Joint Supplemental Report and Statement from the COE and the COB (printed report found on
page 29) — Chairperson Bonnie Marden and Bishop LaTrelle Easterling

10:00 a.m. Conversation — Delegates join one of 10 Zoom rooms with a COE member to facilitate the
conversation. Each group will respond to the following questions:

e What additional questions do you have? (People type into the chat. Questions are captured by
GNJ staff and sent to the presiders, COE Chairperson, COB presenter, conference secretary)

e What additional information do you need? (People type into the chat. Requests are captured by
GNJ staff and sent to the presiders, COE Chairperson, the COB presenter and the conference
secretary)

e What did you learn and how was it helpful?

e What do you hear the Spirit saying?

Because Zoom webinars do not allow for breakout room discussions, delegates will move from a Zoom
webinar to a Zoom meeting to have conversation and ask questions. Please follow the instructions
below to join your breakout room.

1. When it is time for join breakout rooms for conversation, a new Zoom link will be placed in the
chat.

2. Participants will click on the link to exit the Zoom webinar and join a Zoom meeting for breakout
rooms. A window will pop up asking if you would like to leave the current meeting. Please click
“Leave & Join.”

3. When joining the new meeting, there will be a countdown display indicating when the breakout
rooms will begin. Please wait in the Zoom meeting for the end of the countdown.

4. When the countdown ends, you will receive a prompt asking you to enter your assigned
breakout room. Click on “Join” to go into the breakout room for conversation.

5. After Conversation, the breakout room meeting will end for a 15-minute break. After the break,
please use your webinar link from your confirmation email to rejoin the main webinar. For your
convenience, your webinar confirmation email will be resent to you five minutes before the
main session reconvenes.

10:40 a.m. Break
10:55 a.m. Reconvene to reflect on questions and need for additional information — Bishop Schol
e Respond to additional questions — Member of COE and COB

e Respond to additional request for information - Member of COE and COB

11:20 a.m. Review parliamentary and voting procedures — Secretary Rev. Tom Salsgiver
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Voting

Those voting on Zoom today will use the Zoom tools to record votes and engage in parliamentary
procedure. Votes will be conducted using the Zoom polling feature. On your device will appear a
poll each time you are to vote. The presiding bishop will explain the choices with each vote. You
will be given 15 seconds for voting. You are to select your choice by using your cursor or if you
have a touch screen, touch your selection. After the poll closes, the presiding bishop will
announce the results. Only delegates elected by an annual conference have a vote. Youth
delegates and bishops do not have a vote.

Participating in the Parliamentary Process

The chat on Zoom will be used for participating in the parliamentary process. The chat is not to
be used for anything else but the following. Anyone who uses the chat for anything else but
these procedures may lose their privilege to participate in the parliamentary process.

Type the following into the chat to participate in the parliamentary process.

Type a 1 and your annual conference initials to speak in favor of a motion. For example, 1UNY.

Type a 2 and your annual conference initials to speak against a motion. For example, 2WPA.

Type a 3 to make an amendment. Type the number 3 and then type your amendment.

Type a 4 for a parliamentary or disciplinary matter. Type the number 4 and then type the matter
parliamentary or disciplinary matter.

Type a 5 to ask a question. Type the number 5 and then type your question. A team is prepared
to respond to your question and message you. If the team feels the question is important to a
matter before the body, it will be sent to the conference secretary to be presented to the body.

The presiding bishop will recognize you by name and will state the purpose for which you are
recognized. Once your name has been recognized, on your screen a message will appear to
accept being a panelist. You will select to be a panelist, turn on your camera, unmute yourself
and speak.

A team will see, review and respond to all items submitted by the delegates. The team includes
the chairperson of the committee on episcopacy, conference secretary, assistant conference

secretary, parliamentarian and the presiders.

11:25 a.m. Voting — Bishop John Schol
The COE Recommendation — Chairperson Bonnie Marden

12:40 p.m. Announcements for November NEJ Jurisdictional Conference — Secretary Salsgiver

12:45 p.m. Adjournment — Bishop Schol
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Zoom Participant Guide (with screen shots)

What to know before the session:

1.

Only voting delegates and delegates with voice will be allowed to participate in the session via
Zoom video. Zoom participants have been automatically registered and should have received a
confirmation email. If you believe you should have received a confirmation email and have not,
please contact the head of your delegation or Tom Salsgiver, NEJ Secretary, at
tsalsgiver@susumc.org.

Reserve delegates and visitors are invited to participate by watching the sessions live on
YouTube at https://www.youtube.com/watch?v=jogZp5SmuFw.

If your household has two or more voting members, you will need to use different devices
(phones, computers, or tablets) to participate and vote.

Each voting member can participate by using one device only. You cannot log in on both your
phone and your computer, for example. It is essential that people in the same household use
different devices and that they log on using the link sent specifically to them. Each Zoom link for
video is unique and cannot be shared with others.

Closed captions will be provided. A professional closed captioning company will provide service
to ensure the accuracy. You may turn on/off or change the font size.

Three reminder emails with your Zoom webinar link will be sent a week, a day, and the hour
before the special session. Be sure to check your junk mail if you do not see your registration
email or reminder emails.

How to join the session
o For members who registered for Zoom Video Session

O
O

The registration confirmation email will be sent to you within two business days.

Open the confirmation email with the title “2022 Northeastern Jurisdiction Special Session
Confirmation”

In the email, click “Join Webinar”

1. Join from PC, Mac, iPad, or Android

We strongly encourage all participants on Zoom Video that you give yourself enough time to join the
meeting before the session starts so that you can ensure the technology and your internet connection
work properly. The special session is available to join at 8:30 a.m. on October 15.

®,

+* Please ensure that Zoom is already installed on your device and is up to date. This is very

important as you may have issues voting or joining the Session if you do not have the latest version
of Zoom. Even if your regular Zoom meeting works well, the Zoom webinar may not function
properly if you do not have the latest version of Zoom.
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https://www.youtube.com/watch?v=jogZp5SmuFw

How do I check if the Zoom on my device is up-to-date?
v" If you have a Zoom account, refer to Zoom support page to learn how to check for updates.

v If you do NOT have a Zoom account, uninstall Zoom, download the newest version of Zoom and re-
install it.

7

+» Check your junk email folder first if you cannot locate the confirmation or reminder emails. If you
are still unable to locate the email, contact Tom Salsgiver at tsalsgiver@susumc.org. The
Confirmation email will be re-sent to you the day before the session.

Closed Captions Feature P

You will see the closed captions upon joining the session.

o Join Zoom via computer

You will have the option to turn off the captions (“Hide Subtitles”),
view the transcript of the session (“View Full Transcript”) or change

the font size (“Subtitle Settings”) by using “Live Transcript” . m .
button at the bottom of your screen. Live Transcript Live Transcript

o Join Zoom via smartphone or tablet app

You will have limited options when using a smartphone or tablet app. You will be able to view the closed
captions of the session and view the transcript (“View Full Transcript”) at the bottom of your screen, but you
will not be able to turn off the closed captions.

*If you do NOT see the CC button, please update your Zoom app.

View Full Transcript

Subtitle Settings...

Having technical issues with joining the NEJ Special Session?

TEXT (Do NOT Call) (732) 639-1266 with your name and the issue you are having (e.g.,
“John Smith, can’t locate confirmation email”)
The number is active ONLY during the Session.

Joining Breakout Rooms for Conversation

Because Zoom webinars do not allow for breakout room discussions, delegates will move from a Zoom
webinar to a Zoom meeting to have conversation and ask questions. Please follow the instructions
below to join your breakout room.

1. When it is time for join breakout rooms for conversation, a new Zoom link will be
placed in the chat.

14



https://support.zoom.us/hc/en-us/articles/201362233-Upgrade-update-to-the-latest-version
https://zoom.us/download
https://gnjumc-my.sharepoint.com/personal/rclements_gnjumc_org/Documents/Systems%20Analyst/tsalsgiver@susumc.org

2. Participants will click on the link to exit the Zoom webinar and join a Zoom meeting

for breakout rooms. A window will pop up asking if you would like to leave the
current meeting. Please click “Leave & Join.”

) Zoom X

Join new meeting?

You will have to leave this meeting to join the new meeting.

3. When joining the new meeting, there will be a countdown display indicating when the

5.

breakout rooms will begin. Please wait in the Zoom meeting for the end of the countdown.

When the countdown ends, you will receive a prompt asking you to enter your assigned
breakout room. Click on “Join” to go into the breakout room for conversation.

& Zoom

Ryan Clements is inviting you to join Room
1

m Not Now

After Conversation, the breakout room meeting will end for a 15-minute break. After the
break, please use your webinar link from your confirmation email to rejoin the main webinar.
For your convenience, your webinar confirmation email will be resent to you five minutes
before the main session reconvenes.
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Voting process during special session

1. A polling window will open on your computer, smartphone, or tablet app. Please be mindful
not to click or touch elsewhere on your screen when the poll window opens. This may cause
the window to close.

) Polls

Vote 1

1. Motion 1 (Single Choice) *
| approve the motion

I do not approve the motion

0 of 1 answered

Se Who can see your responses?

2. The presiding bishop will explain the choices with each vote.

3. You are to select your choice by using your cursor or, for those using a mobile device, touching
your selection.

4. Once your vote is submitted, a small confirmation message will appear in the top right-hand
corner of your screen.

Pall submitted. Thank you for your particpation

5. The poll will be closed fifteen seconds after the presiding bishop invites delegates to vote, and
the results will be announced by the presiding bishop.

e During voting, there will be a slide indicating that voting is in progress.

e Only delegates elected by an annual conference have a vote. Youth delegates and bishops do not
have a vote.
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Participating in the Parliamentary Process

The Zoom chat function will be open during the legislation session and may only be used for
participating in the parliamentary process during the session. Members who use the chat for remarks
or comments may be removed from Zoom and will be unable to rejoin the session. This is because the
chat feature is being used to facilitate the NEJ special session.

Procedure for Participating
You may only use the chat to request permission to speak for a motion, speak against a motion,
make an amendment, raise other parliamentary or disciplinary matters, or ask a question. To do any
of the following, please type the number listed below.
Type 1 and your annual conference initials to speak in favor of a motion. For example, IUNY.
Type 2 and your annual conference initials to speak against a motion. For example, 2WPA.
Type 3 to make an amendment and specify your amendment. For example:
= 3/ would like to make an amendment on (specify the amendment)
Type 4 for a parliamentary or disciplinary matter. For example:
= 4] would like to make a point of order
= 41 would like to refer the matter
Type 5 to ask a question and specify your question. A team is prepared to respond to your
guestion and message you. If the team feels the question is important to a matter before the
body, it will be sent to the conference secretary to be presented to the body.

Type ONLY the number and your annual conference initials for 1 and 2. For 3, 4, and 5 type the
number FIRST and then specify your amendment, parliamentary or disciplinary matter, or question
in its entirety.

Being Recognized
The presiding bishop will recognize you by name and will state the purposes for which you are
recognized. Once your name has been recognized, on your screen a message will appear to accept
being a panelist. You will select to be a panelist, turn on your camera, unmute yourself and speak.

A team will see, review, and respond to all times submitted by the delegates. That team includes the
chairperson of the committee on episcopacy, conference secretary, assistant conference secretary,
parliamentarian, and the presiders

How to participate on Zoom
1. Click Chat and open
2. Type the number from above in the chat.
3. Once the presiding bishop invites you to speak, you will see a message asking you to accept
being promoted to panelist. Once you have accepted and been promoted to panelist, unmute
yourself, turn on your camera and begin speaking.

For any questions, please contact Tom Salsgiver, NEJ Secretary, at tsalsgiver@susumc.org.
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Northeast Jurisdiction of The United Methodist Church

Committee on Episcopacy Report

New

To: 2022 Northeastern Jurisdictional Conference Delegates 7/ England 1

From: Northeastern Jurisdiction Committee on the Episcopacy (NEJ CoE) $ \Upper
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RE: Options and Rationale Regarding Elections at the Nov. 2022 Session of the NEJ
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West Washington
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God Continues to Call Us to New Ways of Being

In preparation for the 2022 Jurisdictional Conference, the Northeastern Jurisdiction’s Committee on
Episcopacy is discerning our recommendation to the Jurisdictional Conference delegates about how
many bishops to elect this year.

Our intent in this document is to prepare delegates to make this important decision when we all gather
November 2-5, 2022. We wish to describe the complexity of our current reality, some of the
considerations impacting our discernment, as well as some of the rationales for various options. We
pray that this information will equip you as a delegate to feel informed and prepared to participate in
this decision of the Jurisdictional Conference.

OUR CURRENT CONTEXT

1. Number of Bishops

When General Conference meets, it receives membership data from the General Council on Finance and
Administration and, based on the formula in The Book of Discipline (1404.2.a), determines the
maximum number of bishops in each Jurisdiction. In 2016, the formula dictated that the Northeastern
Jurisdiction should be reduced from 9 to 8 bishops. That outcome was forestalled by General
Conference action, allowing us to remain at 9 bishops. This spring the Judicial Council ruled that we are
to operate under the 2016 General Conference decisions about the number of bishops in each
Jurisdiction. The Northeastern Jurisdiction, by that ruling, is still eligible for nine active bishops.
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However, due to declines in membership since 2016 (membership information), we need to anticipate
that the next General Conference may reduce our Jurisdiction's number of bishops by at least one and
possibly two bishops (7 or 8 bishops). According to The Book of Discipline (1404.2a), a Jurisdiction can
have no fewer than 5 bishops assigned within its bounds.

Additionally, other models of allocating and/or funding bishops have been submitted for consideration
by the next General Conference. One example is the work of the Jurisdictional Study Committee which
examined a different model to fund and determine the number of bishops based on the mission and
ministry needs of each jurisdiction. Jurisdictional Study Committee report

2. Retirements & Announcement of Bishops Available for Assignment

One of the functions of the Jurisdictional Conference is to approve requests for retirement from active
bishops who are not mandated to retire and who do not retire for vocational or health-related reasons
(11 408.2). The 2022 Northeastern Jurisdictional Conference will be processing such a request from
Bishop Mark Webb. In addition, Bishop Jeremiah Park and Bishop Peggy Johnson have already retired,
and Bishop Sudarshana Devadhar has reached the age of mandatory retirement. When the Jurisdictional
Conference approves Bishop Webb’s retirement and if no further retirement requests are received, then
the NEJ will have five active bishops.

Currently we expect one mandatory retirement in both 2024 and 2028.

The Jurisdictional Episcopacy Committee is to determine and announce the number of effective bishops
available for assignment (9] 524.3[d] & Jurisdictional Conference Rule Article IV.9E [pg. 128]). Based on
information available at this time, we expect to have five bishops available for assignment, unless and
until the election of new bishops.

3. Current Coverage and Assignments Process

Since Bishops Park and Johnson retired, the episcopal supervision of the Northeastern Jurisdiction has
included seven bishops covering our ten annual conferences. When vacancies occur in between sessions
of Jurisdictional Conference, the College of Bishops, in consultation with the NEJ CoE, set up “episcopal
coverage” of an annual conference using active or retired bishops (9 407). This “coverage” situation
applies until the next Jurisdictional Conference meets.

Because November 2022 is a regular session of the Jurisdictional Conference, all bishops are eligible for
the assignment process. After interviewing all eligible bishops and after the last election, the Committee
on Episcopacy creates a recommendation for episcopal assignments and Episcopal Areas. Bishops are
assigned to an Episcopal Area, and an Episcopal Area may include more than one annual conference. A
bishop may not be assigned to more than one Area. The Committee’s recommendations are voted on by
the Jurisdictional Conference delegates.

The NEJ CoE could recommend assignments for all bishops and could leave some conferences open for

the College to fill with “episcopal coverage”. If Area boundaries are not adjusted, this option will be
needed if the current coverage configurations are to continue.
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4. Area Boundaries

The NEJ CoE is not currently anticipating changes to Area boundaries at this time. Additionally, we are
not aware of changes to Conference Boundaries which are the responsibility of the Jurisdictional
Boundaries Committee. Please note that the current “episcopal coverage” described below involves
conferences in different Areas.

The current NEJ Episcopal Areas are:

a. Boston-—encompassing the New England Annual Conference
Harrisburg — encompassing the Susquehanna Annual Conference
New Jersey —encompassing the Greater New Jersey Annual Conference
New York — encompassing the New York Annual Conference
Philadelphia —encompassing the Eastern Pennsylvania and Peninsula-Delaware Annual
Conferences
Pittsburgh — encompassing the Western Pennsylvania Annual Conference
Upper New York —encompassing the Upper New York Annual Conference
Washington — encompassing the Baltimore-Washington Annual Conference
West Virginia — encompassing the West Virginia Annual Conference

® oo o

> @

Under our current “episcopal coverage” situation, several bishops are providing coverage for
conferences in more than one Episcopal Area:
a. Bishop John Schol is serving the New Jersey Area AND part of the Philadelphia Area (Eastern PA
Annual Conference)
b. Bishop LaTrelle Easterling is serving the Washington Area AND part of the Philadelphia Area
(Peninsula-Delaware Annual Conference)
c. Bishop Cynthia Moore-Koikoi is assigned to the Pittsburgh Area, Bishop Sandra Steiner Ball is
assigned to the West Virginia Area and both bishops are sharing joint coverage of the Harrisburg
Area. This is a creative new approach to episcopal supervision.

5. Elections

In recent practice, the number of elections was calculated by taking the maximum number of bishops
authorized by the General Conference (9 in 2016 - see #1 above) and subtracting the number of
effective bishops determined by the Jurisdictional Episcopacy Committee (5 - see #2 above). Using this
methodology, the number of bishops the Northeastern Jurisdiction is eligible to elect is currently 4.

However, there are factors in this liminal time that suggest we should deviate from the historical
precedent. These are some of the contributing factors and considerations explored in the development
of the following information related to our discernment about the number of elections by the upcoming
Jurisdictional Conference.
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A. Rationale for not recommending 3 or more elections

The United Methodist Church is in a season of disruptive uncertainties. The last few years have been a
“perfect storm” of disruption, disappointment, and disorientation including General Conference 2019,
the ongoing global pandemic, George Floyd’s murder and ongoing racial injustice, the 2020 presidential
election, continued secularization, culture shifts, economic impacts, church disaffiliations and ongoing
conflict around human sexuality and the inclusion of LGBTQ+ persons in leadership roles in the church.
These are just some of the issues and cultural shifts impacting membership which is the criterion
currently used to determine the number of bishops in a Jurisdiction.

The months leading up to General Conference 2024 will offer crucial data about the state of our 10

annual conferences. A clearer picture of changes in the Northeastern Jurisdiction will provide data about

how Area boundaries might need to change.

In the meantime, the Northeastern Jurisdiction has an opportunity to be a laboratory for innovation for
what The United Methodist Church is becoming, for the creative formation of Episcopal Areas, and new

models of how bishops lead. We are open to new strategies, including increased collaboration and
affiliation among annual conferences and bishops.

Electing 3 or more bishops will disrupt experimentation already happening. We would revert to the
former status quo where the predominant model was one bishop-one

conference. Electing 0, 1, or 2 bishops allows for the possibility of maintaining the three multiple
conference coverage configurations for continued learning and evaluation.

B. Pros and Cons for Electing 0, 1, or 2 Bishops
We offer the following rationales as the Jurisdictional Conference delegates consider the number of
bishops to elect this year.
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Pros Cons
No Elections ® Could be less disruptive and ® Demands on current bishops remain

simplifies Jurisdictional Conference high and could increase

® Too manyunknowns about ® Limits new input and diverse voices
Jurisdictional future in the college of bishops

® Adds time for Jurisdictional ® Delegates cede theirrole (vote) in the
discernment about adjustments to identification of episcopal leaders for
membership and boundaries the future

® Avoid having too many bishops if ® Delays or defers the gifts, talents and
GC 2024 mandates reducing the vision of episcopal candidates (Note:
number of bishops as we could be Delegates can vote for any elder.)
at minimum allowed (if that
remains five)

Elect One ® New voice, input and gifts as the ® Leadership transitions are
Jurisdiction’s leadership needs challenging in this chaotic time
change ® Limits input of new perspectives

® (Couldrelieve some pressures on ® Could add complexity and does not
current bishops guarantee more diversity

® Provides more continuity and ® Unknownimpact or alignment with
transfer of Jurisdictional knowledge Jurisdiction’s future

® Offers flexibility as the future needs
and reality of the Jurisdiction are
realized

® Delegates participate in leadership
discernment

Elect Two ® Two new voices and gifts toreplace| ® Leadership transitions are challenging
2022 retirements and meet the in this chaotic time
Jurisdiction’s changing leadership | ® Could add complexity and does
needs guarantee more diversity

® Could relieve more pressures on ® Unknown impact or alighment with
current bishops during this season Jurisdiction’s future

® Provides more continuity and ® Actions of 2024 General Conference
transfer of institutional knowledge could impact options in 2024 if

® Delegates participate in leadership remaining bishops continue to serve

discernment
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Summary of Jurisdictional Committee on Episcopacy Discernment

After prayerful deliberation, the NEJ Committee on Episcopacy is slightly in favor of elections, with no
elections deemed worthy of consideration. We will continue to discern as we move toward the
Jurisdictional Conference.

6. Your Role at the Jurisdictional Conference
The number of bishops to be elected by the Northeastern Jurisdiction is determined by the delegates.
We will bring a recommendation, but this is in the hands of YOU, the delegates.

Our Rules schedule an Interview day with episcopal nominees the day before the Jurisdictional
Conference convenes. Once the Jurisdictional Conference decides how many elections to hold, a
balloting process commences. During that process, any elder receiving 10 or more votes becomes a
candidate on the ballot and can provide the delegates with a biographical statement as outlined in the
Jurisdictional Rules.

Once the election process is over, the Northeastern Jurisdictional Committee on Episcopacy meets to
develop recommendations to the Jurisdictional Conference about the assignment of each active bishop,
current or newly elected, to an Episcopal Area. This work may not reach any conclusions until the last
election has concluded and interviews are held with all episcopal leaders eligible for assignment.

In the event that the Jurisdictional Conference decides not to assign a bishop to each of the episcopal
areas, then the Council of Bishops would approve a coverage plan using either active or retired bishops
based on the nomination of the active bishops of the College, after consultation with the jurisdictional
and annual conference committees on episcopacy and the cabinet(s). (See 9407)
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We thank you for your faithfulness and pray the blessings of God Almighty, the love of Jesus the Christ,
and the guidance of the Holy Spirit upon you as you make this momentous decision.

Please direct any questions or input to the Committee members from your annual conference.

New England
Bonnie Marden, Chair

Rev. We Hyun Chang

Upper New York
Greg Forrester
Rev. William Allen

New York

Frederick Brewington, Esq.

Rev. Timothy Riss

Greater New Jersey
Lynn Caterson, Esq.

Rev. Tom Lank

Eastern Pennsylvania
Judy Ehninger

Rev. Dawn Taylor Storm

Susquehanna
Lisa Bender

Rev. Matthew Lake

Western Pennsylvania
Sharon Gregory

Rev. Robert Zilhaver

West Virginia
Judi Kenaston

Rev. Amy Shanholzer

Baltimore-Washington
Delores Martin
Rev. T.R. Chattin

Peninsula-Delaware

Kevin Goodwin
Rev. Megan Shitama Weston
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College of Bishops Report to the 2022 NEJ Delegates

Do not remember the former things or consider the things of old.
I am about to do a new thing; now it springs up,; do you not perceive it?
| will make a way in the wilderness and rivers in the desert.
Isaiah 43: 18-19 (NRSVeu)

EXECUTIVE SUMMARY

The people of God are always called to act with wisdom. Wisdom is a virtue and the bedrock of sound
discernment. It is not achieved through expediency nor rote practices; rather, wisdom comes from
experience, knowledge and sound judgement. It is critical that we take the time necessary to gain that
wisdom in accordance with the will of God for the mission and ministry of the Northeastern Jurisdiction.
There are only 18 months between our seasons of holy conferencing in 2022 and 2024. This should be a
time of intentional and deliberate spiritual discernment. Our best days are ahead of us, and we must not
cower from taking the time necessary to discern well.

As the College of Bishops, our responsibility is to lead with others in ways that are beneficial for the
whole Church and create the best environment for fruitfulness. Leadership seeks transformation, it
strives toward what can be, rather than management of the status quo. It also requires risk taking, being
willing to act in new ways to address systemic challenges. Clear assessment is necessary to begin this
evolving innovative process.

After deep prayer, robust conversation, consultation and discernment, the Northeastern Jurisdiction
College of Bishops makes the following recommendations:

1. There be no election of new bishops during the 2022 Session of Jurisdictional Conference.

2. The delegates, Committee on Episcopacy and the College of Bishops spend the ensuing 18
months prayerfully examining the totality of our reality -- spiritually, temporally and financially.

3. Critically and objectively evaluate and learn from the coverage models currently in place.

4. Beginningin January 2023, a team of the aforementioned leaders meet to theologically frame
who we are as the Northeastern Jurisdiction and how we will position ourselves for greater
missional strength, vitality and discipleship, in preparation for jurisdictional conference in 2024.

5. The Jurisdictional Committee on Episcopacy, Conference Committees on Episcopacy and The
College of Bishops consult and collaborate on coverage for this period to ensure each annual
conference is positioned for vital mission and ministry.
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As a jurisdiction, our corporate conversations, discernment and decision-making should be informed by
these salient points:

1. We arein an emerging season. Our standard for the episcopacy must correspondingly evolve.
Critical discernment must be given to the leadership qualities necessary to lead this denomination
into its next expression.

2. There are numerous unknowns at this time that will crystalize by 2024, i.e.,

a. The number of bishops necessary for 2024 and beyond.

b. The boundaries and number of episcopal areas.

c. The health and financial stability of conferences.

d. The financial impact of additional bishops. Pending legislation before General Conference
could impact conference responsibility by more than $500,000 per quadrennium.

3. Forbearance now will prevent actions that cannot be undone and may lead to harm if there are
more bishops than can be appointed.

4. We must recognize, develop and deploy gifts at all levels of the church in more impactful ways (lay,
pastor, superintendent and episcopal).

RATIONALE

We are unanimous in our belief that we find ourselves in a season of complexity that makes it challenging
for the Northeastern Jurisdiction to possess a clear understanding of our theological narrative or
corresponding mandate. We need to better understand who we are and who God is calling us to be. That
is best accomplished through prayerful discernment after gathering the necessary conference data,
understanding where the gaps in leadership exist (both lay and clergy) and collaboratively discerning as a
jurisdiction how we will live into the needs and challenges before us. We have not undertaken this kind of
jurisdiction-wide deliberative process. Now is the time.

It is also critical that our recommendations and guidance take stock of the reality of our situation, even
when that reality is stark. What is clear is that our jurisdiction has experienced decline. That decline began
well before the current season of COVID-19 or disaffiliations. Both of those factors only accelerated the
loss. Further, our current configuration is not sustainable. The constriction of members and financial
resources demands a new jurisdictional configuration.

The financial responsibilities of jurisdictions may change based on the action of the General Conference.
We need to be prepared to respond from a position of financial strength, rather than weakness. Part of
the college’s discernment has been to strategically prepare for this kind of eventuality, rather than just
react to it. In fact, our wholistic approach in responding to these unprecedented times has been long-term
strategic planning and preparation, rather than limiting ourselves to designing short-term solutions.

We cannot go back to a past that no longer exists nor can we drag the past into the future. Everything has
changed and we must adapt, examining every action we take through a visionary and strategic lens. Part of
our call is to make the invisible things of Jesus visible through deliberate discernment and corresponding
practice.
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Mission and ministry are best served by and nurtured through collaborative and innovative ministry
models. This is true of individuals and annual conferences. The coverage arrangements currently in place
were born out of and support that ethos. They are in their infancy and additional time is necessary to
evaluate what is working, what is not working, and how they can serve as incubators for structural
innovation. We must continue to test out new collegial models because the days of the “regal episcopacy”
are over. Our culture no longer supports that kind of leadership. The College of Bishops is committed to
living into this spirit of collaboration and innovation, while inviting others to do the same. The information
gleaned from this deliberative process will inform our leadership models for the future.

4

With this course of action, annual conferences will be better equipped to assess their candidates for the
episcopacy based on a renewed understanding of the gifts and graces necessary to lead us into an evolving
future. Episcopal candidates will be better served with a clearer understanding of the vision, design and
trajectory of the jurisdiction. With that stronger foundation in place, some may hear the call to the
episcopacy that our current uncertainty isn’t engendering.

Lastly, there has been a prevailing belief by many that electing bishops is the most important work we do
together at jurisdictional conferences. We need to dispel this misunderstanding. It is imperative that we
gather in-person to begin this critical dialogue and visioning process together. The time will be well spent
building relationships, talking transparently about our challenges, celebrating areas of vibrancy and
creativity and planning how we can multiply those manifestations across the jurisdiction. Others may be
inspired to stop focusing on the negative and embrace the possible.

ASSIGNMENTS, COVERAGE, VACANCIES

We understand that the recommendation of no elections leads to the reality of vacant Episcopal Areas in
the assignment process carried out by the Northeastern Jurisdictional Committee on Episcopacy. We also
know that this may be a cause of anxiety and uncertainty.

We are clear in our understanding that the responsibility of assigning bishops resides with the Committee
on Episcopacy. We remain committed to collaborative conversations and to working with the Committee
on Episcopacy as together we seek to provide the episcopal leadership needed and necessary for the
moment in which we find ourselves.
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When there are vacancies in Episcopal Areas, it is the responsibility of the College of Bishops in
consultation with the Northeastern Jurisdictional Committee on Episcopacy and the Area Committee on
Episcopacy, to provide coverage for episcopal leadership that will allow every Area and Annual
Conference to thrive, living out deeply our purpose and mission of “making disciples of Jesus Christ for
the transformation of the world.” If coverage assignments are necessary through August 31, 2024, we
commit to the following guiding principles.

1. We will listen deeply to the voice of the Holy Spirit, one another and those within the Areas and
conferences where coverage is needed.

2. We will continue to live into a collaborative model of episcopal leadership that positions us for
the future ministry God is calling us to, acknowledging that the future must look different than
the present.

3. We will invite ourselves and others into a season of holy boldness and risk that seeks above all
else what is necessary to further the impact of the Gospel of Jesus Christ, not the preservation
of an institution.

CONCLUSION

For the aforementioned reasons, it is the recommendation of the Northeastern College of Bishops that
there be no election of new bishops during the 2022 Session of Jurisdictional Conference. Rather, we
recommend that the time be spent beginning to examine and theologically frame who we are as a
jurisdiction and how we will position ourselves for greater missional strength, vitality and discipleship, in
preparation for the jurisdictional conference in 2024.

Beloved, we commit to walk humbly and trust God. We renew our commitment to depend solely on the
power of God’s Spirit. We stand united in our belief that together we will be transformed by God and be
instruments of the transformation God desires to do in our world. We remain grateful for the
faithfulness of every pastor, layperson and congregation of the Northeastern Jurisdiction of The United
Methodist Church.

We are traveling uncharted territory. It is overwhelming and fraught with uncertainties, AND it is also
exciting and filled with possibilities. May God grant us wisdom and courage for the facing of this hour
and the living of these days.
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Supplemental Report from the Committee on Episcopacy and College of
Bishops

The following is a supplement to the COE and COB materials originally sent to the delegates by the NEJ
secretary. The Supplemental Report was developed following a joint caucus of the members of the COE
and COB on October 1, 2022. During the caucus of members, conferences shared the current concerns
and realities they are facing. The COE and COB decided the supplemental report would be helpful to the
delegates.

Three areas of concern were identified within the Northeastern Jurisdiction.

1. Lawsuits — presently the jurisdiction has non-Boy Scout related lawsuits filed within the courts
that may have financial impact on the Jurisdiction and our conferences.

a. The Northeastern Jurisdiction presently has 29 lawsuits filed against it for non-Boy Scout
cases of sexual abuse that occurred in NEJ conferences. The NEJ does not have
insurance for these suits.

b. Annual conferences have more than 50 non-Boy Scout lawsuits primarily for sexual
abuse cases in the courts. An additional state is preparing to also allow lawsuits to be
filed past the statute of limitations and it is anticipated that this will add an additional
10 or more lawsuits filed against annual conferences.

2. Financial Sustainability of Conferences

a. Many congregations are reporting in person worship is at 40-60% of pre-pandemic
worship.

b. Some conferences report the need to reduce the number of superintendents in the
coming years.

c. One conference believes by 2024 or 2028 it will need to align with another conference
for financial reasons.

d. Presently more than 1000 congregations in the NEJ (15.8% of NEJ congregations) are
exploring disaffiliation or voted to disaffiliate.

e. Projected apportionment loss may rise to 10-25% for individual NEJ conferences due to
disaffiliation and the pandemic.

3. Next General Conference

a. The next General Conference by the formula in The Book of Discipline may reduce the

NEJ by one or two bishops.

God has a future for us. The COE and COB offer this information to the Special Session recognizing we
seek to balance short-term and long-term health and vitality of the conferences and the Northeastern
Jurisdiction. As we recognize the difficult challenges before us, let us remember Jeremiah 29:11, | did
not bring you to this place for your destruction but for a future with hope. Today you are encouraged to
embrace reality and hope.

Our shared goal is to position conferences and the Northeastern Jurisdiction to emerge from the
pandemic, disaffiliation and lawsuits so that we advance the mission of making disciples of Jesus Christ
for the transformation of the world and prepare to cast a vision of who God is calling to become beyond
2024,
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Northeastern Jurisdiction of The United Methodist Church
Plan of Organization and Rules of Order

The Plan of Organization and Rules of Order of the Northeastern Jurisdiction (NEJ) shall be subject to the
current Book of Discipline of The United Methodist Church (hereinafter “Book of Discipline” or “BoD”).

PART A — PLAN OF ORGANIZATION

Article | —ORGANIZATION OF THE NEJ CONFERENCE

1. Opening Session
The NEJ Conference shall assemble at the time and place arranged by the Committee on Program and
Arrangements. The Conference shall be opened with Holy Communion and a Memorial Service, directed
by the bishops of the Jurisdiction, and shall thereafter proceed as provided herein.

2. Presiding Officer
The College of Bishops shall select one of their number to preside at each session.

3. Rollcall
The Roll shall be called for by the Secretary to assure that a quorum is present. A quorum shall be a
majority of the whole number of delegates elected. (1)

4. Calling the Conference to Order

If the Secretary indicates that a quorum is present, the Conference shall be called to order at the
conclusion of the Holy Communion and Memorial Service by the bishop designated to preside at the
first session.

5. Adoption of Rules
The Rules Committee Chair, on behalf of the Committee, shall propose for adoption the Rules of Order
as in force at the preceding session, with such amendments, if any, as the Rules Committee deems
necessary. The Rules of Order may be adopted in whole or in part.

6. lJurisdictional Secretary and Assistant Secretary: Election, Terms of Office, and Duties

A. Election
The Jurisdictional Secretary and Assistant Secretary shall be nominated by the College of Bishops and
elected by the Conference. Other nominations shall be permitted from the floor. Persons nominated

need not be Jurisdictional delegates. If there be two or more nominees, election shall be by ballot.
Election shall be by a majority of valid ballots cast.

(1) 11 518, 2012 BoD.
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A person elected Secretary or Assistant Secretary, who is not a delegate, shall have the privilege of the
floor, without vote, but with voice as needed to perform his or her duties.

Terms of Office

The quadrennial terms of office of the Secretary and Assistant Secretary shall begin January 1 of the new
quadrennium.

C.

Duties of Secretary

The work of the Secretary shall be supervised by the Vision Table and supported through the NEJ

budget.

In addition to those duties imposed by The Book of Discipline, the Secretary shall have the following
responsibilities:

10.

11.

12.

13.

14.

Serve as custodian of the permanent records of the Jurisdictional Conference and its
committees, which records shall be transmitted to any successor in office;

Keep an accurate record of the proceedings of the Jurisdictional Conference;

Prepare, edit, and distribute the official Journal of the Conference;

Prepare the roll, other lists, and forms necessary to facilitate the business of the Jurisdictional
Conference;

Appoint such staff as are reasonably required to carry out the work of the Conference,
consistent with the budget for such services as approved by the Conference;

Arrange for recording of the business sessions of the Jurisdictional Conference, in consultation
with the Committee on Program and Arrangements;

Arrange for publication of the Daily Christian Advocate;

Ensure distribution among the committees of all memorials, resolutions, petitions, and similar
communications addressed to the Conference and report directly to the Conference all
documents for which there is no other provision;

Provide delegates with standardized biographical information on all episcopal nominees (Rule
36), an interview schedule (Rule 37), and the voting procedure established by the Vision Table
(Rule 38).

Ensure that sufficient resources are available at the conference site to produce information
about any additional episcopal nominee(s) who may emerge during balloting and arrange to
have such information distributed forthwith to all delegates;

Serve on the Vision Table, act as the recording secretary for this body, and maintain its minutes
and other documents;

Serve ex officio (with voice but not vote) on the following committees: Rules, Program and
Arrangements, and Finance and Administration;

Serve on (or designate the Assistant Secretary to serve on) the following committees with voice
but not vote: Credentials, Journal, Examination of Annual Conference Minutes, Courtesies, and
Nominations; and

Perform such other duties as may be ordered by the Jurisdictional Conference.
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D. Duties of Assistant Secretary

The Assistant Secretary shall

1. Perform such tasks as the Secretary may direct;

2. Be familiar with the duties of the office of Secretary;

3. Serve on the Vision Table, with voice but not vote, unless attending in lieu of the Secretary;

4. Serve ex officio (with voice but not vote) on the following committees: Program and
Arrangements, and Finance and Administration;

5. Serve on the following committees (with voice but not vote), as directed by the Secretary
Credentials, Journal, Examination of Annual Conference Minutes, Courtesies, and Nominations;
and

6. Assume the office of Secretary, when necessary, as described in Article 1.6.E.

E. Vacancy in Office of Secretary and Assistant Secretary

In the event of a vacancy in the office of Secretary during the quadrennium, the Assistant Secretary shall
assume the office of Secretary for the balance of the quadrennium. If the Secretary is unable to perform
any duties of the office due to incapacity, the Assistant Secretary shall carry out such duties upon
authorization by the Vision Table, until such time as the Secretary is able to resume his or her duties.

In the event the Assistant Secretary resigns, is unable to perform any duties of the office, or is required
to assume the role of Secretary for the remainder of a quadrennium, the College of Bishops, after
consultation with the Program and Arrangements Committee, shall appoint an Assistant Secretary for
the remaining term of that office.

7. Treasurer and Assistant Treasurer: Election, Terms of Office and Duties

A. Election

The Treasurer and Assistant Treasurer shall be nominated by the College of Bishops, after consultation
with the Committee on Finance and Administration, and elected by the Conference. Other nominations
shall be permitted from the floor. Persons nominated need not be delegates to the NEJ Conference. If
there be two or more nominees, the election shall be by ballot. Election shall be by a majority of valid
ballots cast.

A person elected Treasurer or Assistant Treasurer who is not a delegate shall have the privilege of the
floor, without vote, but with voice as needed to perform his or her duties.
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B. Terms of Office

The quadrennial terms of office of the Treasurer and Assistant Treasurer shall begin January 1 of the
new guadrennium.

C.

Duties of Treasurer

The work of the Treasurer shall be supervised by the Committee on Finance and Administration and
financially supported through the NEJ budget.

The duties of the Treasurer shall be those normally incidental to the office and others as assigned by the
Committee on Finance and Administration. In addition, the Treasurer shall

s w

10.

D.

Function as the business manager of the Jurisdiction;

Submit quarterly financial reports to the Vision Table, Finance and Administration Committee,
the College of Bishops, and such other committees or task forces that meet between
qguadrennial sessions of the NEJ;

Submit a financial report for publication in the first issue of the Daily Christian Advocate;

Submit a report by October 31 following the NEJ Conference for publication in the Journal;
Submit a final quadrennial report to the Vision Table at its first meeting in the ensuing
quadrennium;

Submit a tentative apportionment for each annual conference to the Committee on Finance and
Administration, following approval of the budget by the Vision Table;

Serve on the Vision Table;

Serve ex officio (with voice but not vote) on the following committees: Program and
Arrangements, and Finance and Administration;

Work with the auditor and the Committee on Finance and Administration to complete all audits;
and

Ensure that bank and other financial records are transferred to a successor in office and that the
successor in office, Assistant Treasurer, and Chair of the Committee on Finance and
Administration have all necessary access to such records.

Duties of the Assistant Treasurer

The Assistant Treasurer shall

PwWnNPE

Perform such tasks as the Treasurer may direct;

Be familiar with the duties of the office of Treasurer;

Serve on the Vision Table;

Serve ex officio (with voice but not vote) on the following committees: Program and
Arrangements, and Finance and Administration; and

Assume the office of Treasurer, when necessary, as described in Article I.7.E.
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E. Vacancy in the Office of Treasurer and Assistant Treasurer

In the event of a vacancy in the office of Treasurer during the quadrennium, the Assistant Treasurer shall
assume the office of Treasurer for the balance of the quadrennium. If the Treasurer is unable to perform
any duties of the office due to incapacity, the Assistant Treasurer shall carry out such duties, upon
authorization by the Vision Table, until such time as the Treasurer is able to resume his or her duties.

In the event the Assistant Treasurer resigns, is unable to perform any duties of the office, or is required
to assume the role of Treasurer for the remainder of a quadrennium, the College of Bishops, after
consultation with the Committee on Finance and Administration, shall appoint an Assistant Treasurer for
the remaining term of that office.

An audit shall be conducted whenever the Treasurer changes.

8. urisdictional Conference Budget
The total budget, as approved by the Vision Table, shall be included in the first issue of the Daily
Christian Advocate. Additional budget requests or amendments shall be submitted to the Finance and
Administration Committee by the end of the first day’s plenary sessions.

The Finance and Administration Committee, after considering all budget requests and amendments,
shall recommend a final budget to the Conference for adoption seriatim by a majority of those present
and voting.

Final action on the budget shall be an order of the day. Nothing in this language is intended to prevent
further action on the budget, if the Jurisdiction takes action on a matter with financial implications.

9. Apportionments
After the budget is adopted, the Finance and Administration Committee shall recommend the final
amount to be apportioned to each annual conference for approval by the Jurisdictional Conference.

10. Daily Christian Advocate
There shall be published a Daily Christian Advocate (DCA) for the Jurisdictional Conference. The
Jurisdictional Secretary shall arrange for its publication.

The first issue shall be published and distributed to the NEJ Bishops, delegates, reserve delegates, and
youth representatives at least two weeks prior to the Jurisdictional Conference session. This issue shall
include the names of the NEJ bishops, delegates, reserve delegates, and youth representatives; the total
budget as approved by the Vision Table; the tentative amount of annual conference apportionments,
based on the budget; report of the Treasurer; membership lists of the committees; reports from all
standing committees; and such other information as may be necessary for the orderly procedure of
business.

Corrections to the first issue of the DCA and succeeding digests shall be signed by the author and sent to
the Secretary’s desk.
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A digest of the previous day’s proceedings shall be distributed prior to the first session of each day of
the NEJ Conference meeting. Daily editions of the DCA shall include substitutions of delegates, petitions,
resolutions, motions, and any amendments that require action of the NEJ. Such information, when
printed in the DCA, shall be deemed to be in possession of the Conference and may not be altered
except by action of the Jurisdictional Conference (Rule 18).

The last issue of the DCA shall summarize all the actions taken by the Conference and be distributed to
bishops, delegates, reserve delegates, and youth representatives.

11. Journal
There shall be an official Journal of the Jurisdictional Conference, which shall include a Treasurer’s
report. The minutes of the day, when approved by the Conference on recommendation of the
Committee

on Journal after making the necessary corrections, if any, shall be the official Journal of the Jurisdictional
Conference. The record for the last session of the Conference shall be corrected and approved by the
Committee on Journal.

Article Il - VISION TABLE

1. Purpose and Authority
The NEJ shall operate between sessions through the Vision Table in order to fulfill the visioning, strategic
planning, coordination of resources, and other functions of the Jurisdiction.

The Vision Table shall have the authority of a Board of Directors under the laws of the incorporation
unless otherwise limited by this Plan of Organization and Rules of Order or The Book of Discipline. The
Vision Table, as needed, may form task forces or groups, which shall meet during the annual meetings of
the Vision Table and/or at other designated times. Persons who are not members of the Vision Table
may serve on the task forces or groups.

The Vision Table is authorized to take such actions as may be referred to it by the Jurisdictional
Conference or as may be necessary to support jurisdictional activities between quadrennial sessions.
The Vision Table shall not exercise any powers that require a vote of the Jurisdictional Conference, in
accordance with the provisions of The Book of Discipline or this Plan of Organization or the Rules of
Order.
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2. Membership
The Vision Table shall be composed of up to thirty-nine (39) members, as follows:

e Three (3) bishops, selected by the College of Bishops, one of whom shall be designated by the
College of Bishops as Chair of the Vision Table for the quadrennium.

e Two (2) representatives from each Annual Conference, one (1) of whom shall be the Director of
Connectional Ministries (DCM) from each Annual Conference and one representative selected
by the annual conference delegation. If the DCM is clergy, the representative shall be lay, and
vice versa.

e The Chairperson or designee of the following NEJ committees, boards or associations: Program
and Arrangements, Finance and Administration, Episcopacy, Board of Ordained Ministry, Annual
Conference Boundaries, Rules, and Jurisdictional Association of Conference Lay Leaders.

e Two (2) youth, selected by the Jurisdictional Youth Council.

e Two (2) young adults (one clergy and one lay), who are the Co-Chairs of the NEJ Young Adult
Council, or their designee.

e Jurisdictional Secretary.

e Jurisdictional Treasurer.

e Up to three (3) members, recommended by the Nominations Committee, as needed to assure
diversity, and elected by the Jurisdictional Conference.

The Assistant Secretary and Assistant Treasurer, though not members of the Vision Table, shall attend
the Vision Table meetings and be allowed voice but not vote, unless attending in lieu of the Secretary or
Treasurer.

3. Organization
A. Term of Office

The quadrennial term of office for Vision Table members shall begin immediately following the
guadrennial Jurisdictional Conference meeting.

B. Secretary of Vision Table, Minutes, and Other Records

The NEJ Secretary shall serve as Secretary for the Vision Table and maintain the minutes and other
records for the Vision Table.

C. Executive Committee

The Vision Table shall have an Executive Committee consisting of seven members: Chairperson of the
Vision Table; Jurisdictional Secretary; Jurisdictional Treasurer; the Vision Table representative from the
Finance and Administration Committee; and three (3) other persons selected from and by the Vision
Table. The Executive Committee shall be authorized to take such actions as may be referred to it by the
Vision Table or as may be necessary to carry out the duties and responsibilities of the Vision Table
between meetings.

Any actions taken by the Executive Committee shall be reported at the next meeting of the Vision Table.
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4. Duties and Responsibilities

In carrying out its general powers, the Vision Table shall:

Meet at least annually;

Review and evaluate the sessions of the Jurisdictional Conference to determine what changes in
procedure or program should be recommended to achieve greater effectiveness of future
conferences;

Establish a committee, which shall be comprised as set forth in Rule 34, for the purpose of
determining whether to allow an episcopal nomination to be brought to the Jurisdictional
Conference from a group other than national racial and ethnic caucuses, as listed in the current
edition of the BoD, or their NEJ-related caucuses (Rule 34);

Establish a voting procedure for episcopal elections (Rule 38);

Submit a budget request to the Committee on Finance and Administration covering the
estimated expenses and other activities of the Vision Table for the ensuing quadrennium;
Receive, review and amend, if necessary, and approve at its last meeting before the session of
the Jurisdictional Conference, the budget recommendation from the Committee on Finance and
Administration for the succeeding quadrennium;

Approve a budget to be presented to the NEJ Conference by the Committee on Finance and
Administration;

Approve the tentative annual conference apportionments for inclusion in the advance copy of
the Daily Christian Advocate;

Review and supervise the work of the standing committees and any task force or group
appointed by the Vision Table;

Receive, consider, and evaluate interim reports from standing committees, and any task force or
group appointed by the Vision Table;

Require, receive, and review, at least annually, reports from all funded program ministries; and
Provide recommendations for strengthening the programs of The United Methodist Church at
the jurisdictional level.
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Article Ill - COLLEGE OF BISHOPS

1. Organization Plan for Vision Table, Standing Committees, and Young Adult Council
Not later than thirty (30) days following adjournment of the Jurisdictional Conference, the College of
Bishops shall provide to the Jurisdictional Secretary the names of bishops who are designated to serve
on the Vision Table and Standing Committees, as follows:

e Three (3) bishops to serve on the Vision Table, one of whom shall be named the Chairperson;

e Atleast one (1) bishop to serve on each standing committee (Article VI), with these exceptions:

o The President of the College of Bishops to convene, but not serve on, the NEJ
Episcopacy Committee; and

o One (1) bishop to serve on the Program and Arrangements Committee, who shall be the
bishop assigned to the area where the NEJ meeting will be held.

e One (1) bishop to serve as liaison to and for the Young Adult Council.

e Three (3) active bishops, one of whom will be designated by the President of the College as
Chair, to serve on a committee established by the Vision Table to decide whether to allow a
nomination to be brought to the Jurisdictional Conference if recommended by a group or caucus
other than a national racial or ethnic caucus, as listed in the current edition of the BoD, or their
NEJ-related caucuses (Rule 34).

These bishops shall be designated, as deemed necessary by the College of Bishops, to meet the needs of
the church and to best utilize the mixture of gifts and graces of the bishops in the College.

2. Organization Plan and Nominations for NEJ Session Committees
Not later than 60 days before the meeting of the Jurisdictional Conference, the College shall appoint
persons to serve on NEJ session committees, including one bishop to preside over the Nominating
committee. Eligibility to serve on these committees shall include those who are authorized to serve on
standing committees (Article VI.1), and others, if needed. The College is urged to consider the financial
implications of appointing persons to these committees who will not otherwise be present at the
Jurisdictional Conference.

3. Appointment of Persons to Serve on the Committee on Investigations and Committee on
Appeals
Membership on these committees shall be nominated by the College of Bishops and elected by the
Jurisdictional Conference, as provided by The Book of Discipline.2 When nominating members and
alternates to these committees, the College of Bishops shall ensure ethnic and gender inclusiveness as
well as leadership continuity.

The order of alternates shall be determined by the College of Bishops and elected to that order by the
Jurisdictional Conference.
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Article IV—YOUTH REPRESENTATIVES

1. Number and Election
Each annual conference shall be entitled to youth representatives to the Jurisdictional Conference in a
number based upon ten percent (10%) of its elected Jurisdictional Conference delegation, with a
minimum of two youth representatives from each annual conference. Fractions are rounded to the
closest whole number.

The youth representatives shall be elected by each Annual Conference Council on Youth Ministries,
Youth Ministry Team, or other annual conference youth organization.

2. Voting
A youth representative shall be entitled to present matters to and have a voice on all matters before the
Jurisdictional Conference consistent with the Rules of Order but shall not be entitled to vote.

3. Recommendations for Election
The Jurisdictional Council on Youth Ministry may recommend guidelines concerning the election of
youth representatives to the annual conferences. (2) Council on Youth Ministry, Youth Ministry Team, or
other youth organization.

4. Youth representatives to Boards, Agencies, Committees, and the Vision Table

A. Term
Youth elected or appointed to Boards, Agencies, Committees, and the Vision Table shall serve for the
guadrennium. The age of the youth at the time of appointment determines eligibility for the
quadrennium.

B. Eligibility for Membership
Youth considered for membership on the Boards, Agencies, Committees, and the Vision Table shall
come from names offered to the NEJ by each annual conference’s Council on Youth Ministries, Youth
Ministry Team or other youth organization through the NEJ Council on Youth Ministries and pursuant to
The Book of Discipline. (3)

C. Vacancies

Vacancies shall be filled by the NEJ Council on Youth Ministry.

(2) 11 2716, 2012 BoD.
(3) 11 705.2, 2012 BoD.
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Article V -- NEJ Young Adult Council

1. Nominations and Eligibility for Membership
Membership on this Council shall consist of two young adults from each annual conference, one
layperson and one clergyperson, defined as not younger than age 18 or older than age 35. Eligibility for
membership on the Young Adult Council (YAC) shall include young adults who apply to serve on the YAC,
using the YAC application process; and those young adults who are recommended by each Annual
Conference delegation.

Members of the Young Adult Council shall be selected by a subcommittee of the Nominations
Committee and elected by the Jurisdiction. This subcommittee shall consist of the YAC Co-Chairs; one
member of the NEJ Nominations Committee, selected by the Nominations Committee; one member of
the Vision Table; and the Bishop liaison to the YAC.

2. Term of Office
Young adults serving on the Young Adult Council shall serve for the quadrennium beginning January 1 of
the year following the meeting of the Jurisdictional Conference. The age of the young adult at the time
of appointment determines eligibility for the quadrennium.

3. College of Bishops Liaison to Young Adult Council
The College of Bishops shall select a bishop to liaison with and for the Young Adult Council.

4. Organization
There shall be two co-chairs, one layperson and one clergyperson, and a treasurer elected by and from
the membership of the Council.

5. Purpose and Responsibilities
The Young Adult Council shall

A. Facilitate connection, communication, and coordination among young adult engagement efforts
in annual conferences in the Jurisdiction;

B. Seek to offer opportunities for fellowship, leadership development, and ministry for young
adults within the NEJ;

C. Give voice to the specific needs, challenges, and leadership perspectives of young adults for the
benefit of the entire church;

D. Advocate for young adult ministries and inclusion of young adult leadership in the church; and

E. Submit a report for inclusion in the DCA.

Article VI - STANDING COMMITTEES

The NEJ shall have six (6) standing committees, as follows: Rules; Program and Arrangements; Finance
and Administration; Annual Conference Boundaries; Episcopacy; and Ordained Ministry.
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1. Nominations and Eligibility for Membership
Members of standing committees shall be recommended by the Nominations Committee and elected by
the Jurisdictional Conference.

Eligibility for membership on standing committees shall include delegates, reserve delegates, and youth
representatives to the Jurisdictional Conference recommended by the Annual Conference delegations;
and young adult representatives named by the Young Adult Council.

It is recommended that the elected membership of each committee shall have an equal number of
clergy (divided equally between male and female), laymen, and laywomen.

A delegate, reserve delegate, or representative shall serve as a voting member of only one standing
committee.

2. Term of Office
The quadrennial term of office on standing committees shall begin immediately following the
guadrennial meeting of the Jurisdictional Conference.

3. Recommendations to Jurisdictional Nominating Committee by Annual Conference Delegations
Each annual conference delegation to the Jurisdictional Conference shall recommend to the NEJ
Committee on Nominations -- from persons who are delegates, reserve delegates, and youth
representatives to the Jurisdictional Conference — one clergy, one layman, one laywoman, and one
youth, for membership on each standing committee. Delegates and youth representatives may be
nominated by annual conference delegations to more than one standing committee but may be elected
by the NEJ to only one.

These recommendations shall be submitted in writing to the Jurisdictional Secretary at least 90 days
prior to the convening of the Jurisdictional Conference.

4. Organization
Unless provided otherwise herein, each standing committee shall meet at the Jurisdictional Conference
as soon after election of committee membership as the Jurisdictional Conference program permits. This
initial meeting shall be convened by a bishop designated by the College of Bishops, at which time the
committee shall organize by electing a chairperson, vice-chairperson, and secretary. If the chairperson is
clergy, the vice-chairperson shall be a lay person, and vice-versa.

5. Meetings and Budget Requests
At its initial meeting, each standing committee shall review the written report of its predecessor
committee. Each committee shall determine its times of meeting, either during the period of the
Jurisdictional Conference as the program may permit, or after adjournment of the Conference as
necessary funds may be provided.

Each standing committee, through its chairperson, shall submit a budget request for the succeeding

guadrennial to the Committee on Finance and Administration at a date determined by the Committee
on Finance and Administration. The standing committee may request the opportunity to make a
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personal presentation of its budget request, or the Committee on Finance and Administration may
request the personal appearance.

6. Reports
At least 90 days prior to the convening of the Jurisdictional Conference, each standing committee shall
file with the Jurisdictional Secretary a written report of its activities during the preceding quadrennium
for inclusion in the first issue of the Daily Christian Advocate.

7. Vacancies in Committee Membership
Nominations for vacancies occurring during the session of the Jurisdictional Conference shall be made
by the Annual Conference delegation from which the vacancy occurs.

Any vacancy in the membership of a standing committee occurring after adjournment of the
Jurisdictional Conference shall be filled through appointment by the College of Bishops, after
consultation with the Annual Conference delegation from which the vacancy occurs. Such appointment
shall be made with due regard to the conditions of eligibility for membership on the committee with the
vacancy.

8. Attendance Policy
Persons elected to standing committees who fail to attend two consecutive meetings, without any
response or explanation, shall be referred to the College of Bishops for consultation as to their possible
replacement. Any person who misses a majority of called meetings, whether excused or not, shall be
referred to the College of Bishops for replacement, either by the College or following the procedures set
forth in the BoD, this Plan of Organization or these Rules as related to the Committee needing a
replacement.

9. Membership and Responsibilities
A. Rules Committee

Membership of this Committee shall include one delegate or reserve delegate from each annual
conference, one youth representative, one young adult named by the Young Adult Council, and one
bishop.

The Rules Committee shall have the following responsibilities:

e Review and make a recommendation for or against any proposed amendments to the Plan of
Organization and Rules of Order;

e Report to the next Jurisdictional Conference such amendments to the Plan of Organization and
Rules of Order as in its judgment are necessary;

e Provide a report to the Jurisdictional Secretary for inclusion in the DCA,;

e Consult with the NEJ Episcopacy Committee to develop a form to be used by a nominating entity
(Rule 34) to describe the process used to endorse the nominee(s) recommended for election.

e Update the Disciplinary references in the Plan of Organization and Rules of Order each
Quadrennium; and

e Provide a quadrennial budget request to the NEJ Finance and Administration Committee.
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Program and Arrangements Committee

Membership of this Committee shall be composed of one delegate or reserve delegate from each
annual conference; one youth representative; one young adult named by the Young Adult Council; and
the bishop of the Area where the Jurisdictional Conference will be held.

The Program and Arrangements Committee shall have the following responsibilities:

C.

Select the place and make detailed arrangements for the next meeting of the Jurisdictional
Conference, unless the Jurisdictional Conference shall specifically express its desire to meet in a
certain place and the committee finds it possible to make arrangements to meet at such
designated place;

Arrange for the details of the physical accommodations of the Conference;

Arrange for the program;

Provide delegates with opportunities to meet with and interview each of the persons who have
been nominated for the episcopacy;

Respond to questions that arise with respect to the appropriateness of any pre- Conference
communication regarding episcopal candidates;

Provide a report to the Jurisdictional Secretary for inclusion in the DCA; and

Provide a quadrennial budget request to the NEJ Finance and Administration Committee.

Finance and Administration Committee

Membership of this Committee shall be composed of three (3) clergy; one (1) annual conference
treasurer; three (3) laymen; three (3) laywomen; two (2) youth representatives; two (2) young adults
named by the Young Adult Council; and one bishop. Additionally, any member of the General Council on

Finance and Administration who resides within the bounds of the Conference shall be ex officio

members, with voice and vote.

These committee members shall not be members of any other Jurisdictional Conference committee.
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The Finance and Administration Committee shall have the following responsibilities:

e Supervise the NEJ Treasurer and Assistant Treasurer;

e In conjunction with the Vision Table, during the year preceding Jurisdictional Conference, solicit
budget requests for the next Quadrennium;

e Develop the sessions, administrative, and program budgets;

e  Submit the total budget and recommendation of a formula to apportion the budget to the
annual conferences to the meeting of the Vision Table just prior to the meeting of the
Jurisdictional Conference;

e Submit the total budget to the Jurisdictional Conference on the first day for information and
clarification;

e Review budget requests or amendments by the end of the first day’s plenary sessions and
recommend a final budget to the Conference;

e Recommend to the Jurisdictional Conference the final amount to be apportioned to each annual
conference;

e Develop a process for payment of vouchers, in consultation with the Treasurer;

e Arrange for an audit to be conducted at least every two years and whenever the Treasurer
changes.

D. Annual Conference Boundaries

Membership of this Committee shall include one (1) delegate or reserve delegate from each annual
conference of the jurisdiction; one youth representative; one young adult named by the Young Adult
Council; and one bishop.

This Committee shall recommend to the Jurisdictional Conference and the College of Bishops the
boundaries of the annual conferences within the Jurisdiction, provided that there shall be no annual
conference with membership of fewer than 50 ordained clergy in full connection, except by consent of
the General Conference as provided in The Book of Discipline. (4) In the case of episcopal areas,
however, the committee shall recommend to the College of Bishops and the Jurisdictional Episcopacy
Committee, the names, numbers, and boundaries of episcopal areas. (5)

E. Episcopacy

Membership of this committee shall be composed of one (1) clergy and one (1) lay delegate from each
annual conference in the Jurisdiction, nominated and elected as provided in The Book of Discipline. (6)

(4) 1 27.4, 2012 BoD.
(5) 9111 40 and 524, 2012 BoD; Judicial Council Decision 1312.
(6) 111 50 and 524.1, 2012 BoD.
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The Committee shall be convened by the President of the College of Bishops at the close of the
Conference to which the delegates have been elected. Members of this Committee shall serve through
the succeeding Jurisdictional Conference.

The Episcopacy Committee shall have the responsibilities described in The Book of Discipline. (7) In
addition, the Episcopacy Committee shall establish a standard format for biographical information of
episcopal nominees (Rule 36). The Episcopacy Committee, following consultation with the NEJ Rules
Committee, shall also develop a form to be used by the nominating entity (Rule 34) to describe the
process used to endorse the nominee(s) recommended for election. This form shall be developed and
posted on the NEJ website no later than June 30 two years prior to the meeting of the Jurisdictional
Conference.

F. Ordained Ministry
Membership of the NEJ Board of Ordained Ministry shall be as defined in the BoD. (s)

The Board shall meet and organize no later than 90 days after adjournment of the Jurisdictional
Conference. One bishop, named by the College of Bishops, shall convene the Board.

The work of the Board shall include dialogue among conference boards of ordained ministry, cabinets,
and theological schools about effective ministry, support of annual conference Boards of Ordained
Ministry, and other such items as will contribute to more effective ministry to, for, and by UM churches.

Article VIl - CONFERENCE SESSION COMMITTEES

The NEJ shall have five (5) session committees as follows: Credentials; Journal; Examination of Annual
Conference Minutes; Courtesies; and Nominations.

1. Membership
There shall be two clergy and two lay persons on each of these committees appointed by the College of
Bishops, except for the Nominations Committee.

Membership on the Nominations Committee shall be composed of the active bishops of the Jurisdiction;
one clergy, one layman and one laywoman from each annual conference of the Jurisdiction who are
delegates to the Jurisdictional Conference, selected by their delegation; two youth representatives to
the Conference named by the College of Bishops; and two young adults named by the Young Adult
Council.

Members of these committees do not require election by the Jurisdictional Conference.

(7) 91 524.3, 2012 BoD.
(8) 91535, 2012 BoD.
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Eligibility for appointment to these Committees shall include those persons authorized to serve on
Standing Committees (Art. VI.1), and others identified by the College of Bishops (Art 111.2). It is
recommended that each committee have an equal number of ordained clergy (divided equally between
male and female), laymen, and laywomen.
2. Term of Office

Each NEJ session committee shall be considered discharged upon making its final report to the
Jurisdiction.

3. Membership and Responsibilities

A. Credentials Committee

This Committee shall review the delegate registrations and report the number of delegates present to
the NEJ Secretary.

This Committee shall review substitutions of delegates and youth representatives as reported by the
chairperson of the respective annual conference delegation (Rule 5). Such reports from annual
conference delegation chairs shall be in writing on a form provided for this purpose by the Jurisdictional
Secretary.

The chairperson of the respective annual conference delegations shall report to this Committee the
absence of any delegate and the legal reserve delegate to be substituted. A reserve delegate may be
seated when the substitution has been reported in writing to this committee, on a form provided for

this purpose by the Jurisdictional Secretary.

This Committee shall report substitutions found to be in order in the Daily Christian Advocate as soon as
practical.

This Committee shall consider questions about delegate qualifications and present recommendations to
the Jurisdictional Conference for action.

B. Journal Committee

This Committee shall daily examine the minutes of the day and Daily Christian Advocate and report its
findings to the Conference with appropriate recommendations, if any.

C. Examination of Annual Conference Minutes Committee

It shall be the duty of this committee to examine the journals of the annual conferences of the
Jurisdiction and report upon the same to the NEJ Conference with recommendations in accordance with
The Book of Discipline. (9)

(9) 91527, 2012 BoD.
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D. Courtesies Committee

This Committee shall, with due regard to brevity, prepare and present to the NEJ Conference for its
action, such complimentary resolutions as occasion may demand. This Committee shall also arrange and
propose to the Jurisdictional Conference the presentation of such persons who, in the committee’s
judgment, may appropriately be given the courtesy of introduction and/or privilege of briefly addressing
the body.

E. Nominations Committee

The Nominating Committee shall meet immediately prior to the convening of the Jurisdictional
Conference. The Committee shall nominate persons to serve on Jurisdictional committees, the Vision
Table, General Boards and Agencies, and the UMC Connectional Table.

In all recommendations, the Nominations Committee shall consider annual conference representation
and assure diversity. Preference for membership on Jurisdictional committees shall be given to
delegates, reserve delegates, and youth representatives who are present at the Jurisdictional
Conference, as well as two young adults recommended by the Young Adult Council.

The Nominations Committee shall have a subcommittee to select members of the Young Adult Council.
This subcommittee shall consist of the YAC Co-Chairs; one member of the NEJ Nominations Committee,

selected by the Nominations Committee; one member of the Vision Table; and the Bishop liaison to the
YAC.

Source of persons for recommendation by the Nominating Committee

(1) Standing Committees:
Members recommended to serve on standing committees shall be NEJ delegates, reserve delegates, and
youth representatives, recommended by the Annual Conference delegations; and young adults named
by the Young Adult Council.

(2) General Boards and Agencies:
Nominations for the general boards and agencies shall be taken from those persons eligible to serve on

standing committees and the additional persons recommended by each Annual Conference, following
the process described in The Book of Discipline. (10)

(10) 9 705.1(a) and (b), and 705.2, 2012 BoD.

47



Article VIII - DISCIPLINARY COMMITTEES

1. General Provisions
Membership on these committees shall be nominated by the College of Bishops and elected by the
Jurisdictional Conference, as provided by The Book of Discipline. (11)

2. Convening these Committees
The Committees on Investigations and Appeals shall each be convened at the site of the Jurisdictional
Conference by a bishop selected by the College of Bishops for the purpose of electing a president, vice-
president, and secretary.

3. Responsibilities and Membership

A. Committee on Investigations
This committee shall perform those functions consistent with The Book of Discipline. (12)
Persons elected to this committee shall not be eligible to serve on the Committee on Appeals.

B. Committee on Appeals
This committee shall perform those functions consistent with The Book of Discipline. (13) In addition,
within 90 days of conclusion of the NEJ Conference, this Committee shall review the Rules of Procedure
developed by its predecessor committee and make such modifications as it deems necessary. These
Rules shall thereafter be posted on the NEJ website.
In the event the president of this Committee is unable to serve, the vice-president shall preside. In the
event a member is unable to serve at a particular time or for a particular case, an alternate, chosen by

lot by the College (Article 111.3), shall serve in his/her place.

Persons elected to this committee shall not be eligible to serve on the Committee on Investigation.

Article IX - ARCHIVES AND HISTORY

The NEJ shall have a Committee on Archives and History, as described and mandated by The Book of
Discipline. (14)

Membership of this Jurisdictional Commission shall be as described in the BoD. (15)

(11) 9 2716, 2012 BoD.

(12) 9 2703, 2012 BoD.

(13) 919 27.6 and 4 2716.1, 2012 BoD.
(14) 9 532, 2012 BoD.

(15) 91 532, 2012 BoD.
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Article X - UNITED METHODIST WOMEN

The NEJ shall have a United Methodist Women’s organization, as described and mandated by The Book
of Discipline. (16)

Article XI - UNITED METHODIST MEN

The NEJ shall have a United Methodist Men’s organization, as described and mandated by The
Book of Discipline. (17)

Article XIl — NEJ POLICIES

1. Petitions and Resolutions
Petitions and/or resolutions shall be submitted to the NEJ Secretary at least twenty-one days prior to
the first day of the NEJ Jurisdictional meeting in order to allow time for petitions and/or resolutions with
financial implications to be scheduled for consideration prior to consideration of the final budget.
Petitions and/or resolutions with financial implications or that amend the Plan of Organization or Rules
of Order shall be immediately referred to the relevant Committee — Finance and Administration and/or
Rules — which shall consider the proposals and prepare to report on the same to the NEJ.

2. Financial Policies
A. Reimbursement of expenses for delegates

Only the delegates seated at the opening of Conference shall be eligible to receive lodging, meals, and
travel at Jurisdictional expense. If, during the Conference, a reserve delegate is permanently seated in
place of an original delegate, the original delegate shall make the necessary adjustments in expenses
with the seated reserve.

B. Reimbursement of expenses for youth representatives

The expenses of youth representatives shall be paid by the NEJ in the same manner and extent as in the
case of an elected delegate.

C. Expenses for Required Attendance of Non-delegates

Any member of a standing committee who is not an elected delegate to the ensuing Jurisdictional
Conference, but whose attendance is required for the proper conduct of business at that session of the
Jurisdictional Conference, shall be entitled to payment of expenses for the period of required
attendance in the same manner and extent as in the case of an elected delegate.

(16) 91 536, 2012 BoD.
(17) 9537, 2012 BoD.
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D. Financing

Program activities of boards, agencies, and organizations within or related to the NEJ shall be financed
by the participants, unless funding is provided in the Jurisdictional budget or through special funding
under Section 1.E of this article.

E. Special Funding

If, between sessions of the Jurisdictional Conference, the Vision Table shall determine that a program
activity or event that could not have been presented for consideration at the last session of the
Jurisdictional Conference is consistent with the mission of The UMC in the Northeastern Jurisdiction and
should be supported, the proponent shall work with the Vision Table to develop, review and evaluate
the cost of the proposed activity or event. If the Vision Table should determine that such cost cannot be
financed fully from other sources, it may authorize a special allocation of funds from the current budget.
When expenditure of unbudgeted funds is necessary, the Vision Table shall refer the proposed
expenditure to the Finance and Administration Committee for its approval and determination of the
source of funding.

F. Conditions of Disbursement

Funds authorized in the Jurisdictional budget or allocated under Section 1.E of this Article shall be
disbursed by the Jurisdictional Treasurer upon submission of appropriate vouchers. Vouchers submitted
by the participants must be approved by the chairperson of the board, agency, or organization and
documented by invoices and/or receipts.

3. Unpaid apportionments
Unpaid apportionments from the previous quadrennium shall be due and payable by each annual
conference in addition to apportionments of the current Quadrennium.

Apportionment payments received for the current Quadrennium shall be applied first to the unpaid
amount of the previous Quadrennium until said amount is paid in full, after which payments shall be
credited to the current Quadrennium apportionments.

4. Nominations
Once elected by the NEJ Conference, standing committee members shall not be moved from one
committee to another by individual bishops or by the College of Bishops.

50



PART B - RULES OF ORDER

Article | - Daily Schedule

Rule 1-Daily Order

The daily order for the Jurisdictional Conference shall be as approved by the Conference.

After devotional services, the daily sessions of the Conference shall be conducted as follows:

The bishop presiding shall be the legal chairperson of the Jurisdictional Conference. He or she shall

Rule 2 - Agenda

report of the Committee on Journal;
report of the Committee on Credentials;
report of the Committee on Courtesies;
calendar; and

miscellaneous business.

Article Il - PRESIDING OFFICERS

Rule 3 - Duties of the Chair

decide points of order raised by delegates or youth representatives, and shall rule on points of order not
raised, as necessary to conform to these rules of order.

Rule 4 - Deference to the Chair

When the presiding officer stands and calls the Conference to order, no delegate or youth
representative shall speak, address the chair, or stand, while the presiding officer stands.

No member, unless hindered by sickness or otherwise prevented from being present, shall be absent

Article Il - RIGHTS AND DUTIES OF MEMBERS

Rule 5 - Attendance and Seating Reserves

from the sessions of the Jurisdictional Conference. All absentees shall be reported by the chairperson of

each annual conference delegation to the Committee on Credentials using a form provided for this
purpose by the NEJ Secretary. No reserve delegate shall have the privilege of being seated until the

substitution has been approved by the Committee on Credentials.

Any delegate or youth representative desiring to speak to the Conference shall raise the appropriate

Rule 6 - Directions for Securing the Floor

card and, after recognition, state his or her name, the annual conference represented, and, respectfully

address the matter for which the delegate or youth representative sought recognition. The delegate or
youth representative shall speak from a microphone as provided, unless requested by the presiding

officer to proceed to the speaker’s platform.
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Rule 7 - Interrupting the Speaker
No delegate or youth representative who has the floor may be interrupted except for a breach of order,
a misrepresentation, or to direct the attention of the Conference to the fact that the time has arrived for
an order of the day, a special order, or to raise a question of personal privilege.

Rule 8 - Speaking More Than Once; Length of Speech
No delegate or youth representative shall speak a second time on the same question if any other
delegate or youth representative, who has not spoken, desires the floor. Likewise, no delegate or youth
representative shall speak more than twice on the same subject under the same motion, nor longer than
three minutes unless the time shall be extended by the Conference. This limit may be expanded or
reduced by majority vote of the Conference at any time.

Rule 9 - Question of Personal Privilege
A delegate or youth representative claiming the floor at any time for a question of personal privilege
shall be allowed to indicate briefly the nature of the question and, if found in order by the presiding
officer, shall proceed until the presiding officer judges that the privilege has been exhausted, but in no
event to exceed three minutes.

Should the purpose of personal privilege be to withdraw one’s name from consideration for election to
the episcopacy, the person shall be allowed to speak for the wholeness of the church, without endorsing
any particular candidate.

Rule 10 - Voting Area of Conference
Only delegates within the voting area of the Conference when the vote is taken shall be entitled to vote.

Rule 11 - Voting Procedure
Voting shall be by such method as announced at the beginning of the session and may include a
vote by a show of cards/hands and voice, by standing, or by secret ballot. Secret ballots may be taken by
written or electronic means.

A vote count may be ordered on call of any delegate or youth representative supported by one- fifth of
the delegates present and voting, in which case the delegates shall rise from their seats and stand until
counted and/or have an electronic ballot.

No other business shall be in order when a vote is being taken or when the previous question has been

called until the process is completed, except such as relates to the vote itself, or that which can be
appropriately fitted into the time while waiting for the report of the Secretary regarding a vote.
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Article IV - BUSINESS PROCEDURE

Rule 12 - Calendar: Regular and Non-Concurrent Reports
The Secretary shall keep a chronological record of orders of the day and reports of committees (Rule
42). This record shall be called the calendar. The matters of business placed on it shall be considered in
order, unless by a two-thirds vote of the Conference an item is taken up out of its order.

Reports recommending non-concurrence shall be kept on a separate calendar to be taken up when the
regular calendar is exhausted or at the pleasure of the Conference, except when a minority presents a
report recommending concurrence, in which case both shall be included in the regular calendar.

Rule 13 - Motion for Adoption of Reports and Resolutions Unnecessary
Whenever a report of a committee signed by the chairperson and secretary thereof, or a resolution
signed by two or more members of the Conference, shall be presented to the Conference for its action,
it shall be deemed in proper order for consideration by the Conference without the formality of a
motion to adopt and a second thereto.

Rule 14—Required Forms for Reports, Resolutions, Motions
When requested by the Secretary, motions, including amendments, shall be presented in writing signed
by the author.

Rule 15 - Reading of Report and Resolutions
Resolutions, committee reports, and communications to the Conference shall be read by the Secretary,
except as provided in Rule 43.

Article V- PARLIAMENTARY PROCEDURE

Rule 16 - Challenge to Ruling of Presiding Officer
Any ruling by the presiding officer shall be subject to an appeal to the Conference by any delegate or
youth representative, without debate, except that the presiding officer and the person who appeals, in
that order, shall each have three minutes for a statement in support of their respective positions. A tie
vote in the case of an appeal shall sustain the presiding officer. Any delegate or youth representative
who raises a point of order shall cite by number the rule adjudged violated.

Rule 17 - Division of Question
Before a vote is taken any delegate shall have the right to call for a division of any question, if it is
subject to such division. If no delegate objects, the division shall be made, but if there is objection the
presiding officer shall put the question of division to a vote, not waiting for a second.

Rule 18 - Alterations of Motions, etc.
When a motion is made and seconded and stated by the presiding officer or a resolution is introduced
and seconded, or a committee report is read or published in the Daily Christian Advocate, it shall be
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deemed to be in possession of the Conference and may not be altered except by action of the
Conference.

Rule 19 - Non-debatable Motions
The following motions shall be acted upon without debate:
(1) To adjourn, when unqualified, except to adjourn the conference finally;
(2) To suspend a rule or rules;
(3) To lay upon the table;
(4) To take from the table;
(5) To call for the previous question;
(6) Toreconsider a non-debatable motion;
(7) To limit or extend the limits of the debate; and
(8) To call for an order of the day.

Rule 20 - Right of “The Main Question”

The main question may be opened to debate under the following motions: to adopt, to commit, to
substitute, to postpone, and to reconsider. No new motion, resolution, or subject shall be entertained
until the one under consideration shall have been disposed of, except as provided in Rule 11. The
foregoing does not apply to secondary motions if otherwise allowable in the existing parliamentary
situation.

Rule 21 - Precedence of Secondary Motions
If any one or more of the following motions shall be made when one or more other motions are
pending, the order of their precedence in relation to one another shall be the same as the order of their
listing below:

(1) To fix the time at which the Conference shall adjourn (subject to amendment, or it may be laid
upon the table);
(2) To adjourn;

(3) To take recess;

(4) To raise a question of privilege;

(5) To call for an order of the day;

(6) To order the previous question;

(7) To lay upon the table;

(8) To postpone to a given time;

(9) To limit or extend the limits of debate;

(10) To refer;
(11) To amend or to substitute (one amendment being allowed to an amendment);
(12)  To postpone indefinitely.

Rule 22 - Tabling Related Motions
No motion that adheres to another motion, or has another motion adhering to it, can be laid upon the
table by itself. Such motions, if laid upon the table, carry with them the motion to which they adhere, or
which adhere to them.
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Rule 23 - Reference of Section of a Report
It shall be in order for the Conference to refer to a committee a section or a part of a report or
resolution that is before the Conference for consideration, or any amendment thereto.

Rule 24 - Procedure for Consideration of Substitutes

When a resolution or committee report is properly before the Conference for consideration and action

(even if amendments thereto are pending), a substitute therefore may be offered by any delegate or
youth representative moving that the same be substituted for the resolution or report under
consideration. The presiding officer shall decide whether the motion to substitute is in fact a bonafide
substitute for all that is under consideration and not a motion to amend by substitution.

If the substitute is ruled in order, the Conference shall then proceed to perfect the original report or
resolution, including consideration and action upon any amendments that may be offered to it. The

same perfecting process shall then be followed with respect to the substitute. The questions shall be put

first on the motion to substitute, followed by the motion to adopt the report or resolution; provided,

however, that the motion for the previous question shall not be in order on the adoption of the report

or recommendation or on making the proposed substitution until opportunity has been given for at least

two delegates or youth representatives to speak on each side of the question of substitution or
adoption.

Rule 25 - Previous Question

When any delegate or youth representative moves the previous question (that is, that the vote be now
taken on the motion or motions pending), that delegate or youth representative shall indicate to what

he or she intends it to apply, if any secondary motion or motions are also pending. If the delegate or
youth representative does not so indicate, it shall be regarded as applying only to the immediately
pending question. This motion shall be taken without debate, and shall require a two-thirds vote of
those present and voting for its adoption, and if adopted the vote shall be taken on the motion or
motions to which it applies without further debate, except as provided in Rule 24.

Rule 26 - Unlawful Motion After Speech
It shall not be in order for a delegate or youth representative, immediately after discussing a pending
question and before relinquishing the floor, to make a motion whose adoption would limit or stop
debate.

Rule 27 - Exceptions to Majority Vote
A majority of those voting, a quorum being present, shall decide all questions, with the following
exceptions:
(1) One-fifth of those present and voting shall suffice to sustain a call for a vote count (Rule 11).

(2) A two-thirds vote of those present and voting shall be required to sustain a motion to suspend

(Rule 30) or amend (Rule 31) the rules; to sustain a motion for the previous question (Rule 25; to
take a calendar item out of order (Rule 12; to set aside an order of the day; to consider an order

of the day before the time set therefore; or any motion which adoption would limit debate.
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Rule 28 - Reconsideration
A motion to reconsider an action of the Conference shall be in order at any time, if offered by a member
who voted with the prevailing side. If the motion it is proposed to reconsider is non-debatable, the
motion to reconsider may not be debated.

Rule 29 - Motions to Adjourn

The motion to adjourn, when unqualified, shall be taken without debate, and shall always be in order,
except when

(1) adelegate or youth representative has the floor;

(2) a question is actually put, or a vote is being taken and before it is finally decided;

(3) the previous question has been ordered and action thereunder is pending;

(4) motion to adjourn has been lost, and no business or debate has intervened; or

(5) the motion to fix the time at which the Conference shall adjourn is pending.

The foregoing does not apply to a motion for final adjournment of the Conference.

Rule 30 - Suspending Rules
The operation of any of the provisions of this Plan of Organization or these Rules of Order may be
suspended at any time by two-thirds vote of the delegates present and voting. (Rule 27, (2)).

Rule 31 - Amending Rules
The Plan of Organization and these Rules of Order may be amended or changed by two-thirds vote of
the delegates present and voting (Rule 27(2)), provided the proposed change or amendment has been
presented to the Conference in writing and referred to the Committee on Rules, which committee shall
report thereon no later than the day following.

Rule 32 - Robert’s Rules of Order Revised Supplemental Authority
In any parliamentary situation not clearly covered by the Plan of Organization or these Rules of Order,
the Jurisdictional Conference shall be governed in its action by the current edition Robert’s Rules of
Order, Revised.

Article VI - ELECTION OF BISHOPS

Rule 33 - Election Process
The process for the election of bishops shall be governed by the rules set forth in The Book of Discipline
(18) as supplemented by this Article.

(18) 11405, 2012 BoD.
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Rule 34 - Nominations
In addition to nominations to the episcopacy by an Annual Conference, as provided by The Book of
Discipline (19), the NEJ shall recognize nominations made by national racial and ethnic caucuses, as listed
in the current edition of the BoD, or by their NEJ-related caucuses.

If the nomination is brought forward by a group or caucus, other than as provided in this Rule, a group
of not more than six (6) persons comprised of three (3) current bishops (selected by the College of
Bishops) and three (3) members of the Vision Table (selected by the Vision Table) shall decide whether
to allow the nomination to be brought to the Jurisdictional Conference. The chairperson of this group
shall be selected by the President of the College of Bishops.

Other persons may be nominated who receive ten (10) votes, or five (5) percent of the valid votes cast,
whichever is less. (20)

All elders in full connection with any annual conference in the connection are eligible to be elected to
the office of bishop. (21)

Rule 35 - Nominee Advocacy
Nominees may engage in Christian conversation with individuals and groups, including communication
by any means, but shall not initiate these conversations. Mass-produced advocacy materials, mass
mailings by electronic or postal means; social media campaigns; campaign paraphernalia; and
fundraising for the purpose of campaigning or supporting/opposing a nominee for the episcopacy are
prohibited. Endorsements of nominees (Rule 34) by annual conferences; national racial and ethnic
caucuses, as listed in the current edition of the BoD, or their NEJ-related caucus; and other organizations
related to The UMC are permitted only on those organizations’ websites. Direct, unsolicited
communication with NEJ delegates regarding endorsements are prohibited.

Rule 36 - NEJ Episcopal Nominee Information
Biographical information of episcopal nominees, approved in writing by the nominee, shall be furnished
to the Secretary on or before a date set by the Secretary. The Episcopacy Committee shall establish a
standard format for such information that includes pertinent and helpful information, standard as to
style and length, and a photograph. The Jurisdictional Secretary shall forward the information to the
delegates and the reserve delegates at least two (2) weeks in advance of the meeting

of the Jurisdictional Conference. (22) No other promotional or informational material shall be exhibited
or distributed except as provided in Rule 35.

(19) 11405.1, 2012 BoD.
(20) 11405.1, 2012 BoD.
(21) 1403.1, 2012 BoD.
(22) 1405.1, 2012 BoD.
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When a person who is not a nominee of an Annual Conference; a national racial or ethnic caucus, as
listed in the current edition of the BoD, or their NEJ-related caucus; or receives ten (10) votes, or five (5)
percent of the valid votes cast, whichever is less (Rule 34), the Jurisdictional Secretary shall forthwith
prepare and distribute to the delegates and reserve delegates information concerning that nominee. (23)

Rule 37 - Interviews
The Jurisdictional Secretary shall prepare a schedule that allows delegates an opportunity to participate
in an interview process with each episcopal nominee, prior to the commencement of voting. To the
extent space is available, reserve delegates and visitors may observe the interviews. Additional
interviews may be scheduled by each annual conference delegation, as it desires.

Rule 38 - Voting
The Vision Table, in consultation with the Jurisdictional Secretary and the Program and Arrangements
Committee, shall establish a voting procedure whereby each delegate shall cast a secret ballot.

If balloting is by electronic method, those nominees forwarded by an annual conference or recognized
caucus shall be given a numeric ballot code, in alphabetical order. Following those nominees, all elders
who are delegates or reserve delegates shall be assigned numeric ballot codes, in alphabetical order. A
list of names and balloting codes shall be provided to the delegates.

Paper ballots shall be utilized for any write-in candidate. Upon submission of write-in ballots exceeding
ten (10) votes or 5% of the valid votes cast for an individual, that person shall receive the next available
numeric ballot code, if he or she has not already been assigned a code. When a numeric ballot code is
added, the Jurisdictional Secretary shall provide that code to the delegates as soon as possible, but in
any event prior to the next ballot.

Jurisdictional Conference delegates, in voting to elect bishops, shall give due consideration to the
inclusiveness of the United Methodist Church with respect to sex, race, and national origin, as well as to
the nature of superintendency as described in The Book of Discipline. (24)

Prior to each ballot, the presiding officer shall ask for a period of discernment and prayer.
In order for a ballot to be valid it shall contain as many names as there are persons to be elected. Any
ballot for a nominee who has withdrawn shall be invalid.

Balloting shall continue until an eligible person receives sixty (60) percent or more of the valid ballots
cast and until all vacancies are filled. (25)

(23) 1405.1, 2012 BoD.
(24) 1405.2a, 2012 BoD.
(25) 91405.2b, 2012 BoD.
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Rule 39 - Withdrawal
A nominee, upon being recognized by the presiding officer, may announce his/her withdrawal. The
presiding officer, upon request, may permit a withdrawing nominee to make a brief comment, without
reference for or against the election of other nominees.

Rule 40—Consecration

Consecration of bishops may take place at the session of the Jurisdictional Conference at which election
occurs, or at a place and time designated by the Conference. (26) The Consecration Service may include
bishops from other Jurisdictional and Central Conferences and representatives from other Christian
Communions. (27)

Article VII - COMMITTEES

Rule 41-Duties and Prerogatives
When a memorial or resolution or any similar item is referred to a committee, it shall be
understood that the whole question with which the paper has to do is referred for action. Reports to the
Conference upon all matters referred as resolutions, memorials, petitions, etc., shall cite the same,
identifying them by the numbers they bear respectively, or in some other suitable manner.

When a committee ascertains that another committee is or should, in its judgment, be considering a
subject, which the former is also considering, it shall proceed to arrange for a conference of
representative committees in order to settle the question at issue.

Rule 42 - Copies of Reports to Secretary
At the close of each meeting, the chairperson or secretary of each NEJ committee shall provide the
Jurisdictional Secretary with a copy of all reports adopted for the purpose of presentation to the
Conference. The Secretary shall enter said reports onto the calendar in the order received and shall
furnish the editor of the Daily Christian Advocate with one copy of each of said reports for publication in
the next issue.

Rule 43 - Published Reports in Possession of Conference
A report of any committee signed by the chairperson and secretary thereof and printed in the Daily
Christian Advocate and succeeding digests shall be regarded as in the possession of the Conference on
the day following its first appearance, or any time thereafter, in order for its consideration at the
pleasure of the Conference.

(26) 11405.2c, 2012 BoD.
(27) 11405.2c, 2012 BoD.
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Information For The Northeastern Jurisdictional Conference
November 2-4, 2022
“One In Ministry To All The World”

The Northeastern Jurisdictional Conference will be held November 2-4, 2022, in College Park, Maryland.
Our theme will be “One In Ministry To All The World” as taken from Philippians 2.

Here is some important information:

e Qut of an abundance of caution and care for all people, especially the most vulnerable, only
delegates, reserves, youth representatives, bishops and staff will be in person. We realize this is
a very difficult decision: however, Program & Arrangements, after a very long debate, felt this
was in the best interest of all. After sharing the decision with the College of Bishops and upon
their approval, the committee continued to plan and move forward.

e To be as transparent as possible and make sure everyone has an opportunity to watch the
proceedings, there will be a link provided on the NEJ website (nejumc.org) That will be available
as soon as we have received it.

e The NEJ Rules stipulate that delegates and reserves meet to conduct episcopal interviews prior
to the November 2 opening worship service.

e Monday, October 31 is a travel day in preparation for the episcopal interviews and Jurisdictional
Conference. Registration for persons attending will open Monday beginning at 10:00 am. Dinner
will be the first event for everyone beginning at 5:00 pm. Monday evening will include worship.
Immediately after worship, pre-assigned small groups will meet to plan and pray for the
episcopal interviews.

e Tuesday will be the pre-assigned small group episcopal interviews. Tuesday evening will provide
opportunities for annual conference delegations to meet.

e Jurisdictional Conference begins Wednesday morning at 8:30 and will conclude Friday by about
1:00 pm.

e The number of bishops to be elected, if any, has not yet been determined.

e Episcopal Candidate bios will be made available on the website by Wednesday, October 12. All
delegates, reserves and bishops will also receive candidate bios two weeks prior to the start of
the Jurisdictional Conference.
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To ensure as much safety as possible:

o All persons will be expected to wear masks.
e Single rooms for delegates, reserves, youth, bishops and staff will be available to everyone
unless you request to have a roommate.

e Meals for delegates, reserves and youth, and staff will not be open to guests.
e  We will practice physical distancing as much as is possible.

There will be updated information on the NEJ website, after Tuesday, October 11.

We ask that you join with the delegates, reserves, youth and bishops in prayer from now until the
conclusion of Jurisdictional Conference. We ask God'’s spirit of hope, gentleness and peace to surround

our meeting. By our work and witness at Jurisdictional Conference, may we continue to be one in
ministry to all the world.
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